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FOREWORD

To our friends, sisters, partners, allies and supporters
The Registered Trustees of Women Fund Tanzania (WFT Trust) believe that there is tremendous
power when women, girls, children, and other social groups work together; a profound sense of
community, empowerment, and support. WFT Trust is convinced that the immense power of the
women’s and other social movements, including children’s rights movement, arises from investing in
enabling strategies, which include combining engagement platforms, experiences, and collaborative
processes that harness the insights, knowledge, skills and application of the feminist agenda, ingenuity
of women rights organizations, feminist movements, young girls and children’s rights movements,
individuals, groups and activists working in different settings in the country.
We are the first and only feminist women’s fund in the country with genuine intentions of breaking the
myth of funding and resourcing so that funding can reach all types of women and girls, Women Rights
Organizations (WROs), Children, and other related social movements, especially those who are hard to
reach and are underfunded. We do this by a willingness to share power, promote thought leadership,
and nurturing of WROs, feminist movements, girls, children, and individual actors who play a catalytic
role in promoting the feminist agenda and building a stronger feminist conscious movement. With our
partners and grantees, we promote strategic collective actions aimed at disrupting all forms of power,
including patriarchy leading to discrimination, exploitation, and exclusion of women, girls, children,
and other marginalized social groups.
We are aware that women, girls, and children’s rights issues in our communities, both national and
local are huge, that is why we will continue to support grassroots WROs, feminist activists, and other
marginalized social groups, they are experts on their communities’ problems and have local solutions
that work, they make significant impactful wellsprings in areas which address issues of women, girls,
and children’s justice, dignity, peace, empowerment, and transformative leadership.
As we move forward for the next 5 years, we shall continue to make the path by walking it. Ours
is not just any kind of walking, but walking mindfully, listening to different voices and issues and
responding in the best way we can with the resources we have. As we do this, we shall continue to
collaborate with our dynamic network of national women’s, girls’, and children’s rights organizations,
local grantee-partners, regional and international women’s funds, and other supportive partners. And
with your support, we hope to continue building a model of transformative social justice and changes
through our feminist funding mechanisms. These dreams and hopes for a strong feminist future we
see ahead of us are shared through this fourth WFT Trust Strategic Plan (SP) 2021-2025 Document.
It’s a long journey but together we will reach our destination.

In solidarity,

Prof. Ruth Meena
Chairperson

Mary Rusimbi
Executive Director
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EXECUTIVE SUMMARY

The Registered Trustee of Women Fund Tanzania (WFT Trust) is the first national feminist Women’s
Fund in the country and the only funding support mechanism. The Fund operates a co-creation
approach with women and selected stakeholders, through their organizations and movements at
both local and national levels. WFT Trust was initially registered in September 2008 as a NonGovernment Organization (NGO) under Companies Act 2002 as a Company Limited by Guarantee.
In 2019, through operation of the law, WFT Trust transformed its registration from Company Limited
by Guarantee under BRELA to a Trusteeship under RITA. The transition from NGO to a Trust has not
changed the feminist agenda and approaches, but has strengthened strategies and enabled WFT
Trust to navigate turbulent social economic contexts. Since its inception, WFT Trust has continued
to seek achieving lasting feminist gains by addressing the root causes of unequal power relations,
including gender inequalities, and other oppressive systems, attitudes, and social norms.
WFT Trust fulfills its vision and mission through a two-pronged approach: grant-making, with a
focus on the local-level, and promoting strategic coalition building at the national level for enhanced
feminist movement building that is intersectional, intergenerational, inclusive, and empowering.
This complimentary and mutually reinforcing approach strengthens feminist movement building
and enhances a collective organizing power and voice for active transformation through various
platforms.
Since its inception, WFT Trust has developed three Strategic Plans that implemented key strategies
and approaches to harness and channel the immense power of the feminist/women’s movement
through combining engagement platforms, experiences, insights, knowledge, skills, and ingenuity of
organizations, individuals, groups, and activists working in Tanzania and the region as a whole.
The fourth Strategy defines WFT Trust’s
strategic direction towards achieving key
milestones in our mission and vision objectives
of attaining a Tanzanian society where women,
girls, and children realize their full potential
and engage fully in the transformation of their
communities in order to contribute towards
their empowerment, social justice and feminist
agenda for the coming 5 years (2021-2025).
The strategy builds on the gains and experiences
WFT Trust has gathered since its inception and
takes a more transformative approach and
commitment to the purpose for which it stands.
The 2021-2025 strategic plan development is
a result of a series of consultative and inclusive
processes that included: mid-term review of
WFT Trust SP 2016-2020; Contextual analysis
and Visioning exercise; Literature review and
analysis of information from key document;
Board of Trustees reflections; and Board of
Trustees approval of the draft SP 2021-25.

“We make the path
by walking it. Ours
is not any kind of
walking, but walking mindfully, listening to different
women’s voices
and issues, and responding in the best
way we can with the
resources we have.”

The development of the new SP has been richly
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informed by key achievements and results from the implementation of the last SP which in summary
evidences a more vibrant and diverse women movement, positive changes in discourses that uplift
women’s dignity, enhanced collaborations between different women rights actors, increased funding
base, and a more ideologically clear constituent. It is from this realization that we validate our mission
and vision as being still relevant and that there is a need to continue to push for its advancement in
the next SP. Anchored in our Theory of Change which articulates the pathways of change that work
in tandem to bring about sustainable and transformative results in the next five years, WFT Trust
will focus on four main areas of change which are contributing to the overall goal for this SP (20212025), which remains that of contributing towards empowering women, girls, and children’s rights,
and to strengthen feminist and women’s movement building, through implementing a functional and
empowering funding mechanism in Tanzania.

1.
2.
3.
4.

The work and agency of feminist WRO’s, groups and movements are resourced
WROs have strong, healthy, resilient and sustainable feminist institutional bases.
There is a strong feminist movement and the visibility, voice and agency of women, girls and
children in their diversity is amplified
Power structures and systems as well as norms and beliefs are shifted in favour of women,
girls and children to enhance their rights.

All of the changes above will contribute towards the following change for women and girls in Tanzania:
To achieve the above-mentioned domains of change, WFT Trust will implement 5 interlinked main
strategies as follows:

5.
6.
7.
8.
9.

Grant making and management;
Capabilities strengthening and learning;
Strengthening the feminist and children’s movements;
Resource mobilization and financial sustainability;
Strengthening and sustaining a healthy and growing women’s trust fund

In the coming 5 years, WFT Trust will thus continue contributing towards a strengthened feminist
women’s, girls, and children movement(s) which are inclusive, intersectional, intergenerational and
proactively innovative to collectively influence transformative changes in fundamental (gender)
inequalities inherent in power structures and systems and thus bring about transformative outcomes
in legal and policy instruments, social norms/attitudes, practices and discourses.
To underpin the work and agency of our mandate as a feminist women’s fund, we shall continue
to focus on undertaking well-thought out and working strategies towards resource mobilization
and sustainability promotion. Given the increased funding needs from WROs, feminist/women’s
movements, and other marginalized groups demonstrated especially over the last 5 years, our
fundraising targets for the coming 5 years are ambitious but we are determined to fulfill this
obligation. We will achieve this through a concerted focus in implementing the developed 30-year
Organizational Financial Sustainability Plan, sustaining and creating new partnerships, inviting more
individual philanthropists and the private sector within and beyond our country to collaborate with
us.
We will systematically track the progress of our interventions through our feminist Monitoring,
Evaluation and Learning approach. During this SP, we plan to further our Monitoring, Evaluation,
and Learning (MEL) unit to become dynamic and responsive based on feminist participatory
approaches, building on feedback received from grantees and Coalition members, on analysis, on
periodic assessment throughout the implementation of this strategy. In the end we seek to become
a more learning, transparent and accountable feminist women’s fund. The new SP also establishes a
communications unit which will be grown into a full-fledged function with the objective of increasing
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WFT Trust’s visibility, the visibility of our grantee partners, amplifying the voices of women, girls and
children in Tanzania and documenting stories of transformative change.
The successful implementation of WFT Trust’s SP for 2021-2025 will require a budget of 24.5 million
USD.  WFT Trust has already been able to fundraise for 60% of the total implementation budget for
the first 3 years while plans are already underway to fill in the deficit gap of 40% and beyond. WFT
Trust will continue to resource mobilize throughout the implementation period of this SP.

BACKGROUND

WFT Trust was initiated by two visionary women who responded to the increased needs of WROs,
and women’s rights movement actors in accessing funding towards accelerating their work, making
them visible and voice their issues, and to a transformed society. However, this feminist resourcing
mechanism has evolved into a broad-based membership and ownership by the women’s movement
actors in the country. In this way, the origins of WFT Trust are anchored and continue to be enriched
through the women’s movement agenda and the need for dismantling unequal power relations and
structures in a feminist transformative way. These needs were identified and confirmed through
the women’s movements efforts as reflected in a Movement Building Study led by the Tanzania
Gender Networking Programme (TGNP) in 2008 and later the Feasibility Study conducted under the
leadership of WFT Trust in 2010. Both studies highlighted the importance of resourcing to sustain
the gains of the women’s rights and feminist movement building strategies for addressing key gaps
that hinder transformative changes at different levels. In particular, both studies mentioned above
brought out key hindrances on why financial resources coming from the bilateral, multilateral, private
foundations, and other civic funding mechanisms within the country and beyond did not adequately
reach WROs, women, girls, and children’s movements, especially those based in the grassroots. This
situation was confirmed to often lead to excluding the most marginalized women, girls, and children
in most urgent need of funding.
Additionally, the women’s movement studies conducted demonstrated that though the women’s
movement(s), girls’, children’s, and other social movements have been growing and leveraging
their inherent capacities to effective advocacy and policy influencing work; they have continued
to be constrained by limited funding, capacity and opportunities for accessing funding as well as
managing them. This emanates from stringent requirements for funding qualification from traditional
funders. Furthermore, in spite of all regional and international gender policy commitments, which
the Government is a signatory of, inadequate financial resources are allocated for sectorial goals
towards enhancing women, girls, and children’s empowerment agenda. It is important to note that
the Government does not fund CSOs/ WROs in the country1. This, coupled with some major donor
funding shifts globally, regionally, and within the country2, has had negative effect on the promotion
of women’s rights and feminist agenda and movement building strategies at different levels of
organizing.

1 Thus, increasing access and control of women over basic resources and consciousness raising for women, girls and
children’s rights issues at all levels is a major challenge.
2 For instance, guidelines and funding mechanisms of “traditional” donors for women organizations, especially those
involved in policy advocacy and feminism work have been changing fast. These key women and other actors in the
movement are only limitedly accessing long term and adequate funding for supporting their organizing and advocacy
capacity for effective promotion of the feminist agenda.
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These impediments and related others, have been challenging for women’s rights actors towards
effectively disrupting disempowering social norms and transforming policy and legal structures to
benefit the majority of women, girls, children, and other marginalized social groups.
WFT Trust as a feminist Fund thus plays a vital role towards contributing to addressing existing
funding hindrances that WROs, CBOs, and selected women, girls, and children’s rights movements
face in the country (and beyond) by contributing towards directly tackling these hindrances, WFT
Trust has consistently through its grant making mechanism, continued to make funding available and
accessible to women rights groups, in particular at the grass root level to respond in a feminist and
empowering way, for increasing their voice, agency, and visibility. WFT Trust believes in the catalytic
power of investing in these actors’ leadership and supporting women led solutions that respond to
root causes of their marginalization.
As we do this, collectively, with other feminist Funds and actors, we are seeking to create new
thinking about feminist philanthropy, and to actively work towards “decolonizing” funding approaches
1
for WROs, girls, children, and other social movements in the country and beyond. Thus, contributing
towards breaking the myth of funding and responding to specific contextual needs of targeted
feminist women’s movements, organizations, and groups who are traditionally marginalized, do not
have access to funding, and their voice and work rendered invisible.
Within this given background, the Fund exists envisioning a Tanzanian society where women, girls,
and children realize their full potential and engage fully in the transformation of their communities in
order to contribute towards their empowerment, social justice and feminist agenda. Whereas WFT
Trust’s Mission is to contribute to the building of a strong feminist women’s movement in Tanzania
through grant making, mobilizing resources, strengthening women’s ideological and institutional
capacity and building strategic alliances that are intersectional, intergenerational and inclusive.
The Fund believes that local women heroes have inherent potential to transform their situations
when funded and capacitated thus increasing their visibility, engagement, and agency. We will
achieve this by proactively identifying opportunities to engage and funding individuals, women rights
organizations, women groups, platforms, coalitions, and their constituencies. We direct our efforts to
strengthen existing efforts at all levels (grassroots to national) in advancing women’s political agenda.

1 Re-imagining and democratizing philanthropy to invest more in the rights based interventions that local women heroes
employ to achieve gender equal in their communities. WFT-T influences donors to mobilize funding towards feminist
movements to ensure that more and better money reaches women, girls, and children where they critically need it the
most, without restrictive requirements and obligations.
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KEY ACHIEVEMENTS IN THE LAST
FIVE YEARS (SP 2016-2020)

Over the last 5 years, we have deepened our feminist agenda through grant making and capacity
building, movement building and strengthening, resource mobilization and sustainability, and our
institutional development processes, which has been contributing to the following programming
results:

GRANT MAKING
From the outset,
we believed it
was important
for WFT Trust to
promote a grant
making model
that offers an
inclusive package
of support to give
voice and visibility
to marginalized
women on
controversial
issues. We do this
through a twoway approach
focusing on local
level grant making
and on strategic
national coalition
building. This
complementary
and mutually
reinforcing
approach not
only strengthens
the women’s
movement in
Tanzania but also
has become an
important and
unprecedented
driver for
transformative
change at different
levels.

•
•
•
•
•

•
•
•
•

More than 261 grantees for the past 5 years (2016-2020), with the
majority being from the grassroots accessed WFT Trust funds;
WFT Trust’s scope of work widened from 10 regions in 2016 to 12
regions in 2020, as a result Grants making budget also increased from
TZS294,265,000 to TZS549,177,564;
Reviewed and broadened WFT Trust’s working strategies that resulted
in the inclusion of new thematic areas i.e., Children’s Rights, Sexual
and Reproductive Health Rights (SRHR) and Environmental Justice in
funding agenda;
Improved understanding and skills of grantees in women constitutional
rights, sexual corruption issues, women economic rights, coalition
buildings/collective engagements and feminist movement building;
Increased shifts in collective actions by the grantees as a result of grants
provision from WFT Trust that was accompanied by technical capacity
enhancement such as fundraising/proposal development, project
management, financial management, and report writing skills as well as
opportunities such as creating linkages to other funders/ donors;
Improved internal systems and policies that resulted in the creation
of new funding windows i.e., small, medium, and strategic grants
with increased size of funding and long-term funding commitment to
grantee partners and WFT Trust as well;
Enhanced WFT Trust’s and its grantees effectiveness and efficiency in
reporting and tracking results through digital reporting system adoption
known as SALESFORCE, it is an ongoing intervention conducted in
partnership with Global Fund for Women and PROSPERA;
Enhanced transparency and accountability in grant selection processes
based on the feminist philosophy and agenda a result of strengthening
capacity and roles of the selection committee and its function;
Enhanced WFT Trust’s capacity to respond on emergency issues
affecting people women and girls, as a result WFT Trust was able to
provide funding to 142 grantees as Covid-19 response funding.
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STRATEGIC ALLIANCE AND MOVEMENT BUILDING FOR STRENGTHENED
FEMINIST MOVEMENTS:
In the efforts towards building and strengthening the feminist women’s movement and other selected
social movements, WFT Trust funded the formation and growth of several platforms, networks, and
collective actions within the movement itself as well as across other movements. Equally important as
funding, we proactively supported the movements in building capacities for enhancing their agenda
and approaches from a feminist and transformative point of view through thought leadership and
convenership for articulation and strategizing. Within this frame, WFT Trust funding support towards
Coalition building/strengthening strategies have been instrumental for re-activating the potential
energies and capacities of WROs, women, girls and children’s movements, individual feminists and
others. As a result, the growing Coalitions, Networks, and Platforms for women and girl’s movement
actors, amplified the power of their collective action and learning, as well as engaging and exchanging
debates on key political and social discourses affecting them. These include: women’s constitutional
rights and issues of violence against women and children, including sexual corruption, among others.
Over the past 5 years, WFT Trust has been actively funding the approach of strengthening
intersectionality of the feminist movements’ agenda and that of other sector-based movements such
as children’s rights. Our aim is to center the feminist agenda and approaches in other related social
movements for collective learning and coordination for more holistic and transformative outcomes
of the agenda we support. Also, as part of building stronger and cross-feminist movement building
initiatives, several new platforms were initiated through our grant making support, facilitation and
connections. This strategy has been adding value within the broader Women’s movements, where
a growing critical voice of young women feminists has been supported to become active actors
through these formed Platforms.

KEY ACHIEVEMENTS IN COALITION BUILDING: STRATEGIC 		
ALLIANCE BUILDING (SAB);

•
•
•

•

The Women, Constitution, Elections, and Leadership Coalition has grown from 65 members in
2012 to the current 250 members in 2020 and has grown to become a strong and broad-based
feminist coalition representing diverse women groupings from 30 regions of Tanzania Mainland
and Zanzibar as a result of WFT Trust facilitation, thought leadership and support;
This Coalition has been proactive in promoting women and girls’ rights in constitution, elections,
and political leadership in the country;
For instance, through WFT Trust funding, the Coalition pro-actively engaged in to influence
several changes in laws and policies One good example is the inclusion of article 6 (A) in this
New Political Parties Act (2020) The Coalition provided a platform that brought together over
200 diverse women actors from across the country to articulate women political aspirations
and demands in all spheres of local up to national politics. As a result of this process some of
the key issues identified were adopted by the ruling CCM party which provides an avenue for
demands for implementation of 50/50 representation in leadership;
There has been a marked increase in public discourses around women political leadership. This
situation provides further opportunities for the Coalition on Women, Constitution, Elections,
and Leadership to continue deepen its engagement strategies as part of preparations for the
upcoming elections 2025.
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THE ANTI SEXTORTION COALITION
The Anti-Sextortion Coalition has grown to become a strong feminist platform which has brought
together different intersectional and intergenerational voices of women, girls, and others such as
children’s rights groups, labor rights movements, faith-based institutions, and selected government
institutions to rally around a national campaign to end sexual corruption. The coalition has expanded
its reach that brought in more involvement of men, women, girls and children in communities, schools,
churches, and media actors as well as other non-traditional actors such as attendants of public
transportation. Furthermore, some public policy actors, including PCCB, have been moving this
agenda into the government processes with more significant results. For example, in 2020 through
our funding, Prevention and Combating Corruption Bureau (PCCB) collaborated with the Coalition
on Anti-Sextortion in conducting a national research on “The Situation of Sexual Corruption at
Higher Learning Institutions”, which determined the levels of sexual corruption issues and provided
concrete recommendations for addressing them within the government machinery and beyond. This
research has been one of the key tools used by the Coalition, WROs, and women’s movement
actors to inform the public on the underlying gender relations of sexual corruption. Within this
frame, the campaign has been very instrumental on supporting learning, public debates, and raising
an alternative voice on women and girls’ rights issues including their sexuality, and how corruption
affects them in accessing their rights in various forms.
Consequently, the country is undergoing an increasing experience of people, especially women and
girls, of breaking the silence around sextortion abuse and not being afraid to come out and report
abuse cases to PCCB and to the police.

KEY ACHIEVEMENTS IN COALITION BUILDING: ANTI SEXTORTION
COALITION;

•

•

•
•

Presence of a strong, diverse and active Anti-sextortion Coalition, that has grown its
membership from 65 members in 2016 to 120 in 2020 as a result of WFT Trust support
and thought leadership which has provided a platform for joint campaigns such as “SAY
NO TO SEXTORTION: IT HUMILIATES AND KILLS”, which is being jointly implemented by
government agencies such as PCCB and has been very active towards breaking the silence on
sexual corruption issues and the way they activate gender inequalities and disempowerment,
especially for women and girls;
Enhanced collaboration with government agencies such as PCCB has through WFT Trust
funding conducted research in 2019/2020 on the “The Situation of Sexual Corruption at
Higher Learning Institutions” where UDSM and UDOM were sampled. The findings provided
evidence of the extent and impacts of sextortion corruption situation in Higher Learning
Institutions, and produced policy recommendations for addressing the identified gaps/issues
in the institutions. In the broader context the findings of the research have been used as a
learning and entry point by other movement actors both at the national level and community
level;
The Coalition has provided safe spaces for victims of sextortion and they also play a critical role
of linking the victims with service providers and support systems such as legal aid providers,
psychosocial support, PCCB and police gender desks;
The campaign has succeeded in making sexual corruption a public (policy) discourse agenda
rather than an individual one that stigmatizes and blames women, girls, and any other victims.
It has also enabled key actors to understand and bring out the interconnectedness between
sexual corruption and underlying gender inequalities, including sexual exploitation and abuse
of victims’ rights.
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HERSTORY COALITION: “WANAWAKE FAHARI YETU, HISTORIA YETU”
The HerStory Coalition focuses on promoting feminist popular narratives and documentation in
Tanzania. It has provided a space for deeper understanding of transformative feminism which aims at
building a stronger feminist movement through producing and reproducing knowledge and discourses
from women’s perspectives and ownership.
The Coalition provides conceptual and strategic direction to its members and enhances capacity
of potential young feminists to carry out transformative feminist analysis, create visibility of issues,
actions and alternatives and coach and mentor role models who inspire hope and action and
populate resources for the same. Through this Coalition, several interventions have been undertaken
with emerging results of enhancing visibility of contributions of individual women in their different
situations, and breaking the mainstream discourse through promoting alternative narratives regarding
women’s rights issues including their sexuality and negative cultural attitudes and beliefs.

KEY ACHIEVEMENTS IN COALITION BUILDING: HERSTORY 		
COALITION

•

•

The HerStory Coalition has become stronger, more diverse and has become a resource for
women stories and narratives. With WFT Trust’s funding and support, the Coalition has grown
from 40 members in 2016 to 45 members in 2020 who are composed of Women Rights
Organizations, community-based organizations of women, young women artists, Writers,
Documentalists and Researchers;
2 feminist stories were published in the period of 2016-2020.The stories were widely
disseminated within the women’s movement and have catalyzed an interest for more feminist
writers to write and document their narratives with a feminist focus. The stories have
popularized contribution of women activists in the struggle for women’s liberation and social
transformation against colonialism, imperialism, racism, fundamentalisms and traditionalisms.

WFT Trust’s support and funding
to these three coalitions has
strengthened
the
feminist/
women’s movements by bringing
deeper ideological clarity on
issues, as well as bringing together
all kinds of actors to persuade,
pursue, and organize a common
agenda. It has also played a role
in linking women actors from
the grass roots to the national
level
through
intersectional,
intergenerational and inclusive
approaches to amplify their
voices, increase their visibility
and enhance their agency in
addressing systems of oppression
and inequalities.
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RESOURCE MOBILIZATION AND SUSTAINABILITY
In the last 5 years, WFT Trust has
shifted its RM Strategy from short
term funding to medium to long
term funding. In 2019, WFT Trust
reviewed and updated its previous
Sustainability Plan (2014) to a 30year Financial Sustainable Plan (20192049), which directs its resource
mobilization
and
sustainability
strategies to deepen and adopt more
diversified and long-term operational
objectives. The implementation of this
Sustainability Plan has started working
on operationalizing some of the key
recommendations, including setting up
of Endowment and Reserve Funds in
2020. This is an important and strategic
milestone, which will be further
enriched in our resource mobilization
and sustainability programming area in
the coming 5 years.

It is important to highlight
that WFT Trust was able
to support movement
building, awareness raising
of COVID-19 across the
whole society, and promote
intersectionality of agendas
in addressing COVID-19’s
effects on women, young
girls and children rights

KEY ACHIEVEMENTS IN RESOURCE MOBILIZATION:

•
•
•
•

•

WFT Trust’s funding base has continued to grow in the past 5 years from $1,200,000 USD, in
2016 to $3,000,000 USD in 2020/2021;
WFT Trust has invested in developing frameworks to guide its RM strategies and successfully
developed its Resource Mobilization Strategy that acts as a frame to guide our resource
mobilization focus. We have also developed a 30-year Financial Sustainable Plan, which is a
new resource mobilization frame whose vision is to promote diversification of resources;
Further, WFT Trust has also established 2 new windows: The Endowment Fund and the
Reserve Fund as a way to strengthen WFT Trust’s sustainability more broadly;
The transition from NGO to a Trust Fund has also created an opportunity for strengthening
Board Committees which play an advisory role and that brings diverse skills and knowledge
through the established Board Resource Mobilization and Financial Sustainability Committee
(BRMFSC) to be more functional, as it provides direction and accountability to the Secretariat
as they implement their day-to-day roles within the resource mobilization area;
WFT Trust successfully managed to secure new funds and support fund reallocation to its
grantees to provide much needed support with both practical needs for life survival as opposed
to strategic needs and funded the emerging impacts of COVID-19 like exacerbation of genderbased violence, disabilities, and sexual violence.
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INSTITUTIONAL STRENGTHENING
Overall, our institutional base has grown deeper in the last 5 years with some of this growth being
driven by our internal expanding needs and others from our shift to the Trust governance frame in
2019. These changes are mainly in the areas of governance structures, membership, staff-base within
the Secretariat, strategy and policy areas, and finance.
This transition, which was by application of the law, made us adopt an institutional governance
model that comprises of a Board of Trustees, Board Committees and Secretariat. This structure has
allowed for broader ownership of our agenda with the key stakeholders we work with. For instance,
this structure brings in voice and accountability from women and feminist actors from the women
and girls’ movements through their participation in our Board whereas women and girls from the
feminist/women’s movement are also participating in providing their thinking and inputs into our
implementation processes through their participation as members of our various Board Committees,
which include Grant-making Review Committee, Programming Board Committee, Resource
Mobilization and Sustainability Committee, and Audit and Finance Committee. This broad-based
ownership of our Fund’s agenda and governance continues to be a key enabler in advancing our
feminist philosophy, approaches, and successes.
On membership of our Fund, we have continued to grow beyond the initial membership. By 2016,
we have moved beyond the 2 Co-founding members, to 5 Board members. WFT Trust is in the
process of increasing this number by at least 10 new Board of Trustees Members. With this expanded
membership, the Board of Trustee will be enriched as it plays its custodianship role to the Fund’s
mandate, agenda, approaches, and ensuring outcomes. This mandate will continue to be guided by
feminist leadership values in nurturing the growth of our Fund.
To continuously strengthen secretariat programming capacity, our staff base grew from 6 staff
members in 2016 to 18 staff in 2020/21. The vacant and new positions filled in over the last 5
years, include: Deputy Executive Director, Head of Finance and Administration, Head of Programs,
Senior Program Officers for Strategic Alliance and Partnership Building, Sexual Reproductive Health
& Rights, Monitoring and Evaluation, and Program Officer Communications. The added value of this
staff growth within the Secretariat is not only on strengthening our key programming areas, including
new ones such as SRHR, children’s rights, and MEL/Communications, but also in enabling the redistribution of the increased workload among the staff for deepened personal growth, efficiency, and
productivity.
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KEY ACHIEVEMENTS IN INSTITUTIONAL STRENGTHENING

•
•
•
•
•
•
•

We analyze the movement building lessons that can be garnered from our collective values and
practices;
We work together with other sister funds and like-minded organizations and leverage our
status as a movement, combining ideas, reach, and best practices;
We collectively reflect, debate, and accommodate different perspectives. We take collective
action to challenge and confront inequalities;
WFT Trust effectively responded to the Movement Study of 2018 that identified gaps in the
women’s movement and mitigated these gaps through our funding and capacity building by
working collectively with WROs to build more collective actions and consolidate feminist
movement building processes;
Collectively, we funded and supported platforms and coalitions that focused on addressing
gaps in the movement such as intersectionality and intergenerational gap in order to advance
the agenda;
Support to Community Based Organizations institutional/organizational capacity by supporting
their governance structures like Annual General Meetings (AGMs), aid in providing support to
ensure effective functioning of their Boards through needs assessments and development of
plans to address these gaps;
Developed a Feminist Training Manual on Leadership, Organizing and Movement Building with
key movement actors, trained the grassroots organizations to reflect and share their different
perspectives to take on feminist leadership.

KEY LESSONS LEARNT AND BEST PRACTICES OVER THE PAST FIVE
YEARS (2015-2020)
The implementation of the previous SP offered WFT Trust with credible lessons going forward:

•
•
•
•

Community/grassroots women, girls, and children are a powerful force to be further invested
upon.  When women, girls, and children in the community/grassroots level are empowered,
they take ownership of the agenda and take action in transforming their own contexts and
their community.
Women’s and feminist movements become more enriched and impactful when they adapt
feminist intersectional, intergenerational, and inclusive approaches.
Documentation of the impacts of WFT Trust interventions is vital for learning, sharing, and
visibility for fund raising.
Preparedness in times of disaster and pandemic such as COVID-19 is important to WFT
Trust. This is therefore a call for WFT Trust to put down a sustainable strategy for disaster and
pandemic response.
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BEST PRACTICES LEARNT
The following are key best practices:

•

•

Advancing feminist conscious funding for deepening the women’s movement agenda and
strategies for collective action is critical for attaining changes of disrupting power structures
with greater potential for transformational impact. WFT Trust’s funding vision and its adopted
methodological approaches of connecting with and supporting grantees at the local level to
link to national women’s rights movement processes, and facilitating their empowerment
through capacity strengthening and Platforms and partnership building based on their areas
of strength to become part of a strong cohesive and solid nationwide feminist women’s
movement. This is one among the best practices to be emulated and continued;
WFT Trust’s demonstrated flexibility, responsiveness, and supportive leadership to quickly
act on emergency situations like COVID-19 with adoption of quick funding approach, which
supported both WFT Trust staff-membership and grantees in addressing COVID-19 pandemic
is another best practice to be documented and continued in the coming SP.
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WFT TRUST 2021 – 2025 STRATEGY
PLAN DEVELOPMENT PROCESS

Strategic Plan development is a visionary process that requires commitment, broad based
consultations, critical reflections, in-depth analysis of the information, and data gathered at each
step of the process. WFT Trust’s 2021-2025 SP involved a number of critical steps explained below.
Mid Term Review of the 2016 – 2020 Strategic Plan.
WFT Trust engaged an External Consultant to carry out Midterm review of the 2016–2020 Strategic
Plan during the second half of 2019. The review findings came up with important recommendations
that informed our visioning process and the subsequent development of SP 2021-2025.

•
•
•
•

WFT Trust to maintain current momentum of reform and institutional capacity building to
ensure effective delivery of desired outcomes by the end of the current Strategic Plan and
beyond.
To strengthen capacity for monitoring and evaluation, and establish systems for continuous
learning.
Increases its capacity for research and documentation by continuing to invest in staff training
on research methodology, report writing and policy dialogue.
Continues with advocacy on women’s rights issues and work with female and male MPs to
influence the women’s agenda in politics through the Women, Constitution, Elections, and
Leadership and Anti Sextortion Coalitions; as well as with TWPG, ORPP and PCCB to reduce
discrimination and sextortion in the nomination and elections.

LITERATURE REVIEW AND ANALYSIS OF INFORMATION
This process involved a review of key WFT Trust documents such as SP 2016 -2020, annual reports,
midterm review report for SP 2016-2020, women funds research report from which key lessons
were developed. This exercise allowed us to realign our priorities, strategies and approaches. Many
documents referred to are provided in the footnotes and annexes.
WFT Trust further conducted a SWOT analysis to assess its comparative advantage through ana
analysis of its strengths, weaknesses, opportunities and potential threats that can impact the planned
interventions. Given the COVID-19 WFT Trust conducted a virtual key stakeholders analysis. Among
the stakeholders consulted included strategic government agencies such as PCCB and ORPP, Women
movement actors, WROs, CBOs, Women groups, Local philanthropy’s, development partners and
like-minded entities such as LSF, FCS, Board of Trustees and the private sector. Consultations were
done through workshops; interviews using structured questionnaires and focus group discussions.
Much of the information used to inform the development of this strategy was generated through
these consultations.

BOARD OF TRUSTEES REFLECTION
The members of the Board of Trustees together with the secretariat and with the support of a
consultant engaged in a week-long reflections and goal-setting sessions that involved revisiting the
vision and mission of the fund, to reflect on the current organization’s state of affairs. The reflection
session was designed to tap into the knowledge and institutional memory of WFT Trust’s founder
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members who are also custodians of the Fund’s vision. These sessions generated critical ideas that
were used to build the building blocks of the new Strategic Plan development process.
Apart from experience sharing, these sessions provided a unique opportunity for members to put
their heads together to take stock of what has been happening, share their perspectives on why it
happened the way it did and candidly discuss ways to support the secretariat to navigate through
uncertain times and rapidly changing operational context.
Board of Trustees Members used the sessions to also critique the Vision and Mission of the fund to
ascertain its relevance and appropriateness in the current social and political context in the country.
In the ensuing discussions Board of Trustees members expounded on different perspectives that
have posed challenges during the last SP implementation. A digression of the context, especially the
socio-political context examined challenges that confront feminist and rights activist organizations in
Tanzania, and in particular WFT Trust.
The results of these discussions are a synopsis of approaches that WFT Trust needs to adopt to
navigate this constraining context and still remain true to its vision and mission in the next 5 years.
These insights thus informed the approaches that will facilitate the achievements of our vision and
mission and enhance our way of operations in line with our HerStory as a key actor and thought
leaders within the women’s movement.
These are:

•
•
•

Intersectionality
Intergenerational
Inclusivity

WFT Trust will mainstream its programming focus to reflect these core approaches across its
implementation functions.
In summary, WFT Trust has had to change approach slightly, due to these changes in context. During
the implementation of the last SP, the operating environment for WROs and CSOs has been subject
changes that have increasingly affected our ability to work effectively. The period was also characterized
by drastic legal and structural changes that have had a direct impact on our work and operations.
New legislation has been enacted, and existing laws governing CSOs’ amended. More specifically,
the amendment of the Non-Governmental Organizations Act 2002, the Trust Incorporation Act and
the Companies Act 2002 has put WROs and CSO including WFT Trust in a precarious position as an
activist and rights-based organization. The change in context has necessitated skillful navigation and
changes in our strategies to remain relevant and to not lose our agenda. On a positive note, these
challenges have provided us with an opportunity to pause and reflect on the best way forward in an
unpredictable legal and political context.

DRAFTING AND APPROVAL OF THE STRATEGIC PLAN 2021-25
WFT Trust believes that the SP is a key organizational document which requires the involvement of not only the
secretariat but diverse groups such as Board of Trustees members who are the vision holders, key stakeholders
including WROs and CBOs, Coalition members, Grantee Partners and other beneficiaries.
Under the leadership of the secretariat, the draft strategy was developed collaboratively with the support
of 2 consultants who supported the process by providing technical expertise and knowledge. The first draft
was then shared with the Board of Trustees for review, inputs and approval. The involvement of the Board
of Trustees from the onset of the process ensured their role as custodians of the organizations vision and
mission shaped the direction for the subsequent stages and that it provided a basic framework from which the
secretariat build on.
The final draft of the SP 2021-25 was approved during the seating of the Board of Trustees meeting held on
11th June 2021.
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CONTEXT UNDER WHICH WFT TRUST WILL
BE OPERATING STRATEGIC PLAN (2021-2025)

CONTEXTUAL ANALYSIS
Like many countries in Africa, the government and WROs and women and girls’ movements in
Tanzania have made progress in the area of promoting issues of women, girls, and children’s rights as
well as strengthening feminist movement building. However, as the context analysis below indicates,
the country has also been facing some key implementation challenges, which remain as obstacles
to further advancement of women’s rights and feminist movement building agenda in the country.
Our new SP 2021-2025 takes stock of these contextual issues, opportunities, and hindrances. The
following is a summary highlighting the most pertinent trends in which WFT Trust will operationalize
its SP.

POLITICAL CLIMATE AND GOVERNANCE CONTEXT
Despite that Tanzania is party to various international and regional instruments/standards that
protect women’s rights1, over the last 5 years, the political context in the country has been relatively
restrictive and civil spaces were shrinking, including women’s rights organizing spaces and limited
opportunities for greater growth of feminist agenda and movement. Within this given context, WROs,
girls, and feminist/women’s rights actors were limited in engagement on feminist agenda, which were
termed as “controversial”. As a Feminist Fund, we were often constrained in our funding agenda and
had to navigate much within this context so as to keep our stakeholders/grantees’ work alive, as well
as that of WROs and feminist movements alive. This meant that our strategies had to employ more
strategical and tactical approaches aimed towards supporting WROs, girls, children, and women/
feminist movement actors, to organize and work more collectively for protecting their agendas for
1 The United Nations Charter (1946) on realization of rights and fundamental freedoms for all without distinction on
grounds of sex; Universal Declaration of Human Rights (UDHR) (1948) spells out universal bill of rights which among
others prohibits discriminatory practices; The Convention on Political Rights of Women (1952) on political rights for
women which were defined to include: the right to vote, the right to be elected as well as the right to hold any public office;
Convention on the Elimination of All Forms of Discrimination against Women (1981) (CEDAW), normally considered as
an International Bill of Rights for Women whose underlying philosophy is that “discrimination against women violates
the principles of equality of rights and respect for human dignity and constitutes an obstacle to the full realization of
women’s potential”; The Convention on the Rights of Children (CRC) (1990) on the specific rights of the child. It is guided
by the following pillars: non-discrimination; best interests of the child; the right to life, survival and development; and
respect for the views of the child, as well as protection from violence and harmful practices; International Instruments on
economic and social cultural rights which are economic and social rights for women as part of the international human
rights system; The right to work on recognizing women’s right to work; The right to social security which provides for
the right of everyone to social security, including social insurance; The Beijing Platform for Action 1995; African Charter
on Human and Peoples’ Rights 1981 and specific to women is the Protocol to the African Charter on Human and People’
Rights on the Rights of Women in Africa 2003 which provides for such other specific women’s rights as: the right to
dignity, the right to security of the person, elimination of harmful practices, right to marriage (recognizing the 18 years as
a minimum marriage age), right to education and training, right; South African Development Community (SADC) Protocol
on Gender and Development, 2008, women’s right to property, economic and social rights. The right to property, the
right to work, the right to health, the right to education, the right to housing, the right to social security, the right to food,
the right to water, and the right to protection of the family.
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continuing to achieve deeper feminist transformative changes and outcomes at different level2.
Though this challenging political context brought shocks to WROs, feminist/women’s movement,
and WFT Trust, it provided opportunities for reflections and taught us key lessons on how to mitigate
rapid political changes.

POLITICAL PARTICIPATION
While the significance of women’s equal participation and representation in political leadership
is increasingly being recognized within the global, regional and country level contexts, the issue
of promoting women leadership in various leadership spaces continue to be of serious concern.
Several multiple impediments or barriers in dis-enabling women to achieve increased levels of
political representation and leadership in respective societies, including: disempowering cultural and
socialization processes norms and attitudes including which is many times expressed in Violence
against Women (VAW), unwritten laws which expressed in norms and practices that result in politics
of exclusion. In the following section a summary of progress in promoting women’s rights.
The proportion of Women Members of Parliament has increased from 31% in 2005-2010, and
increased to 37% in 2010-2015 and remained the same in 20203.
Increased number of women in representative spaces has not been expanded to other spaces in
political parties, in public institutions, in private sector or in CSOs. The introduction of special seats
has introduced a discriminatory practice: Women who enter political spaces through special seats are
discriminated from certain entitlements. In parliaments they cannot be appointed as Prime Minister,
at local level they cannot hold the position of a mayor, and head certain committees. Such MPs
do not qualify a constituency fund because the concept of constituency is limited to geographical
space. We are yet to see substantive transformation of the patriarchal structures, processes, systems
and attitudes, which continue to perpetuate politics of exclusion.

ECONOMIC CONTEXT
Tanzania has sustained relatively high economic growth over the last 5 years, sustained at 6% GDP
a year4. While the poverty rate was said to be declining, the absolute number of poor citizens,
especially women and girls, has not been demonstrating this trend. The Growth was driven by sectors,
which employ very few people from the general labour force. For example, current national data
show that the fastest growing sectors were construction, which employs just 2.1% of labour force
(women constituting 3% of employees in this sector), Information and communication technology
(ICT) (which employs 2.8% of labour force, out of which women are just 5%), Services including
education, health, and public administration which employs 3.9% of the labour force (of which 27%
are women), and to a lesser extent mining, which employs just 1.1% of labour force, of which 20%
are women (NBS (HBS) 2018).
Agriculture, which accounts for the largest share of employment in this country with women
constituting a slight majority (69.9% vs.64.0% men), has experienced slow growth. National account
shows that agriculture is contributing far less to value-added than services and industry. Meanwhile,
industry accounted for 29 percent and services accounted for 43 percent. Additionally, 34.5 % of
the agriculture labor force is an unpaid family worker with women constituting the majority. 81% of
the poor population resides in Rural Areas, 16.1 percent. Other Urban Areas and 3.0 percent are in
Dar es Salaam Region.
2 With this new government, since the first female president of Tanzania, Samia Suluhi Hassan, has been sworn in office,
we see new gender equality opportunities and we are organizing ourselves to mobilize them. We are very hopeful for
women in leadership. Knowing her agenda, her political will is promising and she has demonstrated a welcoming aspect,
working with us and asking us for some ideas.
3 The first ever woman to become Vice-President was none other than Her Excellency, the Hon. Samia Suluhu Hassan,
after the general elections in 2015. She participated in Parliamentary politics since 2010 to 2015.
4 UN Women, 2021
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Existing land laws guarantee protection women’s land rights. For example, the Land Act, 1999, and
Village Land Act of 1999, provides guarantee for women equal land rights ownership. Moreover, Act
No.2 of 2002 established Land Tribunals whose composition must include not less than 43% women.
The Land Act No. 4 of 1999 has further been amended in 2004, to make the land economically
valuable and allow it to be mortgaged to access financial resources for investment, while incorporating
clauses to protect matrimonial property in case of unscrupulous deals by a spouse. Thus, financial
institutions have legal provisions to protect women by making it mandatory for any spouse to have
signed consent in either mortgaging or selling family property which is a good practice.
Data shows that, the total number of employees in the formal sector in Tanzania Mainland has
increased from 2,599,311 in 2016 to 3,014,106 in 2017. This is equivalent to an increase of
employment by 16.0 percent compared to an increase of 11.3 percent between 2015 and 2016.
The results also show that private sector is still a dominant employer with 2,142,180 employees
in 2017 which is more than twice as much compared to public sector with 871,926 employees.
Furthermore, the results reveal that the total number of regular employees increased to 2,644,147
in 2017 from 2,416,032 in 2016. However, the rate of increase in employment in 2017 is low (9.4
percent) compared to 17.3 percent recorded in 2016.
Similarly, data reveals that the private profit - making institutions are the major employer in the
formal sector with 56.6 percent of all employees in 2017, which slightly increased from 53.4 percent
in 2016. Central and local government ranked second with 23.5 percent of the employees in 2017,
which has decreased from 29.7 percent in 2016. Results also indicate that proportion of employed
females (36.8 percent of total employees) is nearly a half the proportion of males (63.2 percent)
in 2017. It is also observed that, the proportion of male employees in the private profit -making
institutions is larger (38.4 percent) than that of females (18.2 percent). A similar pattern is observed
in central and local governments, where 13.3 percent of employees are male and 10.2 percent are
female.
A young and fast-growing population with high dependency ratio, is not only a stress to poor
households, particularly women’s reproductive and productive tasks, but puts a lot of stress to the
economy in the service sectors. In addition to increased care services at household level, including
higher demand for household energy, water, as well as child care support services, there is a
greater demand for government spending on these sectors, including health, education, water and
expenditure increases on subsidy to impoverished poor households. Women carry a disproportional
burden in the care economy.
One major cause for the lack of poverty reduction despite economic growth is that Tanzania has not
succeeded in raising productivity in agriculture over the last decades. Tanzania remains predominantly
agricultural, with three quarters of the population living in rural areas. Eighty percent of Tanzania’s
poor live in rural households. Growth in the agricultural sector remains low, at around 4% per year, and
in the rural areas the growth in productivity can barely keep up with population growth. Malnutrition
rates in Tanzania have increased between both the richest and poorest households.
Despite decades of economic growth, poverty in Tanzania has proven extremely stubborn with its
modest reduction illustrating the importance of broad-based inclusive growth especially in areas where
most citizens earn their livelihoods like agriculture where there has been unsatisfactory productivity.
This has resulted in an outbound migration of youth from rural areas to informal settlements in urban
centers where unemployment is on the rise.
There are many complex aspects limiting the progressive realization of women’s rights and capabilities.
In land tenure for instance, women are guaranteed access to it, but the policy is completely silent on
their rights to own land or make decisions on land and the produce coming from it. The coexistence
of the customary tenure that limits the position of women to own land especially at grass root levels,
exacerbates the challenge. De facto inequity in land and property rights can be reversed if the
framework explicitly addresses gender inclusive access to land.
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TO CONCLUDE
The majority of women are employed in the agriculture sector, which is a sector experiencing slow
growth. Both male and female farmers tend to use more female than male casual labor. This can be
attributed to the fact that hiring a woman is cheaper than hiring a man. Given the socially constructed
roles of a woman in maintaining and reproducing a household, she is more likely going to accept any
wage that keeps the family going at whatever cost.

•
•
•
•
•
•
•
•

They own less farming land, smaller plots, use hand-hoe and dependent on rain fed crops.
Women constitute the majority of unpaid domestic or farm laborers. Self-employed women in
agriculture earn significantly less than men, although there are significant regional variations
(FAO 2014).   
Women are less likely to access and control productive and financial resources. Most farm holders
operate at subsistence level, comprising 89% of male holders and 92% of female holders.
Time poverty overburdens women (time use surveys show that men spend less than half an
hour in unpaid domestic chores women spend at least four hours in unpaid domestic chores.
This including searching for firewood, drinking water as well as caring for children, elderly and
the sick.
Child marriage drives a good number of girls into poverty and perpetuates the cycle of
impoverishment over generations of women.
Poverty has a rural and woman’s face, and slightly carries the face of urban slum dwellers with
women carrying a disproportional burden of poverty.
Women and Girls continue to be victims of GBV, which cost their lives, their time and their
dignity.
Climate changes seem to affect women more than men in areas where food security is at stake,
where floods or droughts threaten general livelihoods.

GIRLS’ RIGHTS TO EDUCATION
Available data indicates that there have been more female students enrolled in Form I – IV than
males in all the three years consecutively. For example, in 2019 out of the total student enrolled
females were 1,139,596 (52.2%) compared to male students that were 1,045,441 (47.8%) with GPI
of 109%. There has been gradual increase in GPI from 105% in 2017 and 106% in 2018. Though in
upper secondary i.e., Forms V – VI, the pattern changes, there were fewer girls than boys’ transition
to upper secondary. For instance, the gender disparity widens as you move to higher secondary
in favor of boys with GPI of 68% in 2017, 73% in 2018 and 75% in 2019. From these data, it
seems that the gap is narrowing year after year. Gender gap exists in accessing institutions of higher
learning in favor of male students. Official available data show that the proportion of females who
joined the University and Tertiary education was is 35.4%1.
This gap has an impact on women’s participation in labor market particularly in high skilled jobs. Two
areas need some short term and long-term interventions. The non-completion rate and particularly
for the girls who drop out due to pregnancy need our immediate attention. Dropping out of school is a
waste of resources, which the government and private sector has already invested. Public awareness
campaigns to be done by us all to inspire parents to support their children to see them through
completion of their education.  Related to this is the low enrollment of females in institutions of higher
learning, which in turn affect their employability in high paying senior positions. Collective efforts to
improve the learning environment, including supporting teachers with participatory pedagogic skills.
Empowerment programs targeting girls to include issues of their reproductive rights.
1 UN Women, 2021
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SOCIAL PROTECTION
Women in Tanzania face gender specific constraints in accessing and benefiting from social security
schemes. The majority of them are income insecure throughout their lifetimes. Data from NBS (2014)
revealed that only 34% of paid employment were women, and that 29% were self-employed in nonagriculture activities, while 71% of unpaid family helpers were women and another 70% of unpaid
family workers in agriculture were also women (URT: 2014). It should be noted that those who were
considered to have been formally paid employees were not segregated by position. Given this picture
it is indeed inevitable that social security schemes need to have specific targets and interventions
addressing the vulnerability of poor women in both formal and informal sectors. Moreover, Tanzania
is experiencing significant out-migration of young people from low productivity agriculture to urban
informal service sectors, where productivity is just as low. Unemployment is high and growing rapidly,
especially in the urban areas and among youth.

VIOLENCE AGAINST WOMEN AND CHILDREN (VAWC)
This remains one of the main forms of violence and violations of human rights and the biggest
barrier to gender equality in Tanzania. Often, the formal measures and policies to combat it do not
necessarily address structural gender inequalities embedded in socio-economic, political, institutional
and cultural/religious dynamics. In this way, patriarchal power relations and their built-in ideologies
reproduce gender insubordination that create the conditions for these violations of women’s human
rights. As pointed out above, the growing levels of poverty have been related to an increase in VAWC
in the country and more recently, political scenarios and particularly multi-party conflicts have also
been associated with new and increasing forms of political motivated violence in the form of sexual
violence and sexual corruption, disproportionately affecting women and girls, particularly in both
rural and urban areas.
In spite of commitments made by the Government, including ratification of international and
regional instruments to promote gender quality and to combat VAWC, much remains to be done at
implementation level. In this way, important legislation to end violence has been hampered by gaps
in the implementation.
There are many vulnerable groups, including, disabled women, peasant women communities,
domestic workers, women in local markets, child mothers, elderly women, landless women, child
heads of household, street girls and those who live in orphanages. These groups are often NOT
having their voice heard in women’s movements pushing the women’s rights agenda, including those
struggling to promote women and girls’ leadership rights in the country. WFT Trust seeks to identify
and collaborate with these various groups, to ensure that they are also able to find the space(s) to live
with the same freedoms and dignity as others do.

ENDING VIOLENCE AGAINST WOMEN AND CHILDREN IN TANZANIA
In Tanzania, the mainstreaming of global commitments to country specific SRHR policy needs exist.
However, the sexual reproductive health rights (SRHR) package that has been given attention to
continue being “medicalized” Tanzania is party to International, Regional and sub-regional standards
regarding SRHR which have been translated into national laws, policies and plans. The Constitution
of Tanzania (1977) is the main law that guides all other laws, policies and strategies to protect
women and girls’ inclusive of their SRHR in Articles 9, 12, 13 and 29. But there are some claw-back
clauses under the Penal Code and in some of the laws and plans that denies women their right.
For instance, the Sexual Offence Special Provisions Act criminalizes various forms of gender-based
violence including rape, sexual assault and harassment, FGM, and sex trafficking (Art. 130) but does
not criminalize marital rape.
Despite the government’s commitments to SRHR there are discriminatory actions related to
harassment and/or arrests on the basis of sexual orientation such as the Anti-LGBT crackdown
in 2018, the decision to pull out family planning ads, threats and closing down of organizations
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working for promotion and protection of SRHR etc. The fear of repercussions has forced the existing
implementing partners to focus much on normal and routine aspects of SRHR leaving behind some
agenda such as; women dignity around SRHR, respectful maternal care, care of mothers with babies
needing special attention, friendly reproductive health services tailored to women and girls with
disabilities, awareness and recognition of marital rape, right to abortion, pregnant girls and return
to school, tax removal on sanitary products and women and girls trafficking; with less attention and
representation in the activism and advocacy fields.
Our SRHR agenda over the next 5 years will work towards ensuring that women, girls, men, boys and
individuals of diverse sexual orientations, gender identities and expressions have full autonomy over
their lives, bodies and sexuality. This is crucial for achieving gender equality and improved health
outcomes, and fundamental to the universal achievement of human rights as it values the agency,
rights, autonomy and choice of the women. We ensure that they become active actors, contributors
and beneficiaries of all our programs.
Civil society organizations and WROs in particular, have also been playing an active role in addressing
and raising their voice towards the gender inequalities within the SRHR context. For example,
WROs within the SRHR sector, have been working for several years now in advocating for reducing
teenage pregnancies, return to school after child delivery, child marriages, access to contraceptives,
safe abortions, removing taxes on menstrual products, youth friendly services and access to SRHR
services and information. While some other WROs have generally been raising their voice on SRHR
related issues and the way they affect women and girls’ rights in areas such as GBV/sexual violence,
sexual corruption, women’s maternity leave rights, increased resources and access to maternal health
care, and others.
Despite of the ongoing efforts of civil society and WROs in this area as mentioned above, there
are still some implementation gaps, which include fragmentations within platforms and networks,
at times, each focusing on specific individual themes and not considerate of the intersectionality,
inclusiveness, or intergenerational aspects of the agenda and the approaches they work with. Thus,
there is a need for deeper strategies, which are feminist-based, promoting collective voices and
action regarding SRHR situation in the country.

GIRLS’ AND CHILDREN’S RIGHTS
The 2009 Tanzania Violence Against Children (VAC) Survey revealed the extent to which children
are sexually assaulted, raped, physically attacked, and emotionally abused. The practice of violence is
deeply rooted in cultural beliefs and norms, and further reinforced by legal frameworks that legitimize
child abuse from home/ family level, community and in schools.  In addressing the above-mentioned
the children’s and girls’ rights abuses, the government has been implementing since 2016, a National
Plan of Action of Violence Against Women and Children (NPAVAWC). In this way, child protection
is well defined within the country’s regulatory framework and a comprehensive child protection
system is in place. However, there are still presence of discriminatory policy and laws such as the
Law of Marriage that allows a child aged below 18 years to marry and the education policy that
allows corporal punishment. Also, the policy is expelling girls who become pregnant out of the formal
education system to pass through alternative education systems.
Early marriage and pregnancy (before the age of 18) is common in Tanzania. This exposes young girls
to the risk of violence as they are pushed away from the right to enjoy their childhood and other
basic services like formal education.  Currently Tanzania is holding 11th position in the world with
child marriage having 779,000 child brides where 31% of girls are married before they turn 18years.
For the year 2020, key issues affecting children’s rights included: sexual violence; physical and
psychological violence; child labor and exploitation; child marriage; and child pregnancy. Reported
incidents of violence against children have increased from 10,551 in 2016 to 15,680 in 2019, an
increase of 49%1.

1 Legal and Human Rights Center (LHRC report, 2020)
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CLIMATE CHANGE AND ENVIRONMENTAL JUSTICE
Climate change and environmental disasters, both natural and man-made, create profound instability
for women and girls. Women and girls have felt the resulting food crisis, particularly as men have
taken over food security protection issues from women, in more professionalized, and sometimes in
militarized ways. This has resulted in women having smaller and smaller decision-making roles with
regard to food security. Food shortages and inflation in Tanzania have resulted in severe instability
for women. A phenomena that is only likely to increase in the coming years. Women and girls are not
in the mainstream agenda, we are bringing in the awareness on how climate change is so connected
and affected by the linkages of women and girl. We are bringing in the voices.

INCREASED INSTITUTIONALIZED FUNDAMENTALISMS
Fundamentalist trends such as adoption of extreme religious, cultural and political attitudes are
increasingly challenging the full achievement of women’s rights, including their rights to political
participation and effective leadership. For example, the social media channels have been using
extreme retrogressive ideologies to reduce women and girls’ dignity through various means applying
degrading language and images. Similarly, cultural attitudes towards women and girls’ leadership are
still an issue for addressing despite efforts from both government and CSOs’/Women’s movements in
combating this situation in the country. Within this context, women’s rights in political participation
and leadership remain framed in terms of religion, culture and tradition, morality and fear (women
politicians act like men) rather than in terms of women’s rights and empowerment. In this way, issues
of ‘fundamentalisms’ and ‘backlashes’ on women’s rights issues have to be addressed in a more
earnest way.

LIMITED FUNDING
Generally, funding is lacking for sustaining women’s rights initiatives towards their struggles for
tackling the underlying gendered constraints in different sectors, including leadership for women and
young girls especially at local levels. The recent global financial crisis has also necessitated adoption
of tough austerity measures by donor countries. This has negatively impacted women and a girl
funding in the country (and beyond) as in most cases the axe fell heavily on the gender budgets.
This is despite the fact that there have been emerging Funds which are specifically directed towards
women rights and gender equality work globally (such as, Mama Cash), The Dutch Foreign Ministry’s
Funding Leadership and Opportunities for Women (FLOW), funds from the Canadian Government,
UN Women, and the Committee on the Status of Women (CSW), regionally (African Women’s
Development Fund, Urgent Action Fund-UAF).

COVID-19 PANDEMIC
Over the past year, the whole world was struck by COVID-19, and Tanzania was not an exception.
There was no official government policy recognizing its existence. This denial pushed the country
into addressing it into a non- systemic way. The pandemic has exposed the fragility or lack of
the emergency response systems and exacerbated the existing immerse level of vulnerability and
marginalization experienced by women, girls and children. For example, the pandemic has exacerbated
burdens of unpaid care work, increasing risks of gender-based violence (GBV), impacting livelihoods
of women and girls disproportionately especially in the informal sector, and reducing access to sexual
and reproductive health. On the other side, the unfortunate advent of COVID-19, also presented
an opportunity for WROs, movements, and WFT Trust, to reflect, learn, respond, and document
critical information necessary for making visible women’s contributions in responding to COVID-19,
institutional resilience strengthening, advocacy for policy changes and influencing for flexible donor
funding mechanisms.
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Based on our previous implementation processes, which offered a critical base of achievement
outcomes, challenges, lessons, and learning from what the operational context has in place, we
believe that we have a sound ideological position and agenda, as well as experiences that has
equipped and braved us to move forward to our next five-year plan.

“The next 5 years are critical for us for a number of reasons.
One of the key reasons is that we have grown as a Feminist
Fund that has demonstrated remarkable impacts in the
women and girls’ movements in the country, and we want to
continue shifting power and bringing about transformative
change through our programs. Additionally, we see strong
indications of growing enabling political and operating
context, which has potential of facilitating our key agenda
and roles, which is around accelerating funds to women, girls,
and children through feminist lens. This new SP provides an
opportunity for us as a Feminist Fund to support women, girls,
children, and other marginalized movements, to claim back
their eroded gains and push new agendas, while ensuring
that the accrued gains are sustained and transformative. We
are thus determined to deepen and strengthen our work as
we do our best in utilizing strategic opportunities for the
movements to deepen their influential roles.”
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OUR IDENTITIES

VISION

VALUES

A Tanzanian society where women, girls,
and children realize their full potential
and engage fully in the transformation of
their communities in order to contribute
towards their empowerment, social justice
and feminist agenda.

•
•
•

MISSION
Contribute to the building of a strong
feminist women’s movement in Tanzania
through grant making, mobilizing resources, strengthening women’s ideological and
institutional capacity, and building strategic alliances that are intersectional, intergenerational, and inclusive.

•
•
•

The strong belief that women’s rights/feminist
agenda will not be achieved without dismantling
unjust and patriarchal systems of power, which
continue to oppress and exclude our stakeholders
The unconditional recognition of human rights
for women, girls, and children regardless of class,
ethnicity, race, sexual orientation, disability and age
A universal culture of acknowledgement, respect
and encouragement
Leadership based on feminist values and principles
Transparency, accountability and integrity
Professional excellence

OUR FEMINIST PRINCIPLES AND APPROACHES
As a feminist women’s fund, we
aim to support, and build capacities and organize the power of
Tanzanian actors of the women’s
movement to commit to advancing
a feminist agenda that advances
the rights and dignity of women,
girls, and children.
As a consciously feminist fund, we
understand our mandate is based
on feminist principles that have
always guided and will continue to
guide our ways of working:

•

•

Applying feminist principles
based on trust, accountability and mutual respect to
all of our relationships and
areas of work.

How we Define Feminism: As articulated in the
Charter of Feminist Principles for African Feminists:
Feminism is the struggle against patriarchal power.
Our ideological task is to understand patriarchy
as a system of male authority, which legitimizes
the oppression of women through political, social,
cultural and religious institutions. Our political task is
to end it by challenging other systems and structures
of oppression and exploitation, which frequently
mutually support each other. We are also part of
a global feminist movement against patriarchal
oppression in all its manifestations. Our focus is
fighting against patriarchy as a system rather than
fighting individual men or women. Therefore, we
define our work as investing individual, collective,
and institutional energies in the struggle against all
forms of patriarchal oppression and exploitation.

Nurturing and providing
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support to women, particularly at the local level to increase their voice, visibility and impact.

•
•
•

Modeling inclusion and a rights-based approach in ensuring women and groups from the
margins of the movement (e.g., LGBTQI individuals, sex workers, women with disabilities etc.)
are central to all areas of our work, with intersectional, intergenerational, and inclusiveness
frame.
Prioritizing funding, capacity strengthening and mentoring processes for undeserved and
marginalized, and rural and remote women’s groups and organizations.
Playing a pivotal role in ensuring that feminist and women’s rights issues are well articulated
and advocated in Tanzanian development structures and processes.

Our new Strategic Plan 2021-2025 comes at a time when we have learned significant lessons from
our previous five operational years in delivering on a mandate to support and drive the feminist
and women’s rights movement agenda in the country through a dual approach of grant making and
movement building as mentioned above. Over this period, we have been through years of program
development, planning, and reflection, with a particular focus on understanding our context in order
to enrich our future strategies.
Through an internal process of reflection, driven by explicitly participatory processes, and through
external consultations with grantees, partners, donors and our closest allies, we have developed this
new Strategic Plan that builds on, consolidates, and deepens objectives that we set for ourselves since
our inception. In the process of reflection, we found that much of our mandate and programmatic
mission continue to be highly relevant now, and we anticipate will continue to be relevant in the
near future. As you will see outlined below, our Strategic Program areas, Objectives, and Actions
for 2021 - 2025 period are not a significant departure, but rather continue to build on our previous
Strategic Plan 2016-2020, bringing in deeper feminist thinking, innovative implementation strategies,
deepened growth in areas of capacity building and communication, as well as new selected thematic
areas.
Within this scenario, our Fund will work in key strategic programing areas to enable deeper
transformative feminist changes within WROs, women’s/feminist movements, and selected others.
We shall also deliberately provide an implementation emphasis in our internal and external learning
for us to grow deeper as a Feminist Fund. The program strategic areas, which are elaborated below
are: Grant Making and Management, Capabilities Strengthening and Learning, Strengthening
the Feminist and Children’s movement, Resource Mobilization and Financial Sustainability, and
Strengthening and Sustaining a healthy and growing women’s Trust Fund. By continuing to focus on
these strategic programming areas, we intend to adapt a programming approach towards deepening
what has worked and addressing what has not worked for more impactful results of our work. As we
do this, we shall strategically review and update our thematic areas in the cause of implementation
of our strategies that add value towards achievements of our broader goal of strengthening feminist
movements that are intersectional, intergenerational, and inclusive.
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OUR THEORY OF CHANGE (TOC)

The following Theory of Change informs our new SP 20212025.

As Tanzania’s First Feminist/Women’s Rights Fund, we believe that...
IF we continue to establish ourselves as a strong organization with a transformative feminist
agenda,
AND from this base resource, support, and connect feminist and women’s rights organizations
to take individual and collective actions to dismantle patriarchy in all its forms and other
harmful power relations,
AND combine this with collaborations around strategic opportunities that advance our
political agenda (enabling us to sustain a dynamic community of highly effective feminists,
who champion social change for a just and secure Tanzania and beyond,
THEN we will have a strong feminist conscious women, girls and children’s movement
whose contributions lead to transformative outcomes and shift of power posts.
ALL OF THIS WILL THEN CONTRIBUTE TOWARDS dismantling all forms of power
structures, which include legislative and policy frameworks, harmful norms, perceptions,
and discourses; through enhanced agency, voice, and a strengthened feminist women, girls,
and children’s rights movements.

DESIRED CHANGE: (THE CHANGE WE WANT TO SEE)
In the coming 5 years, we want to continue contributing towards a strengthened feminist women’s,
girls and children movement(s) which are inclusive, intersectional, intergenerational, and capabale of
proactively, innovatively and collectively influencing transformative changes in fundamental (gender)
inequalities inherent in power structures and systems to bring about outcomes in legal and policy
instruments, social norms/attitudes, practices and discourses.
To contribute towards this change we believe that it is key for both WFT Trust and women and
children’s rights organizations, to be well resourced, have strong capacities, and stronger organizing
and movement building capabilities. We there have the following potential transformative change we
want to realize.
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“We make the path
by walking it.”
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WFT-T'S THEORY
OF CHANGE

OUR MISSION

is to contribute to the building of a strong women’s movement in Tanzania through making grants,
strengthening women’s capacity, building strategic alliances and mobilizing resources.

STRATEGIES:

OUR CONTEXT
Harmful forms of power, including patriarchy, leading to
discrimination, exploitation,
exclusion of women and other
marginalized social groups.
Fragmented Women's
Movement.
Limited resources for Women's
Rights Organisations.

We will do this through the
following strategic actions
Grantmaking &
Management
Strengthening
and Sustaining a
Healthy and
Growing Women's
Trust Fund

Capabilities
Strengthening
& Learning
Resource
Mobilization
and Financial
Sustainability

Strengthening
feminist
movement
building

IF we establish ourselves as a strong organisation with a transformative
feminist agenda AND from this base resource, support and connect feminist
and women's rights organisations to take individual and collective actions to
dismantle patriarchy and power relations AND combine this with collaborations around strategic opportunities that advance our political agenda
who champion social change for a just and secure Tanzania and Africa THEN
we will have a strong and feminist conscious women, girls and children
movement whose contributions lead to transformative outcomes. ALL OF
THIS WILL THEN CONTRIBUTE TOWARDS harmful norms, perceptions,
power structures, and legislative and policies frameworks being dismantled

We believe
our strategic actions
will
contribute
to the
following
changes.

We want to contribute towards
strengthening the feminist
women's movement/s which
The Change We Contribute To
are inclusive, intersectional,
and intergenerational to
innovatively and
The work and
WROs have strong,
collectively
agency of
healthy, resilient and
feminist WRO's,
sustainable feminist
changes in
groups and
institutional bases.
systems and
movements is
structures that
resourced
can bring about
transformative
outcomes in
legal and policy
instruments,
social attitudes
Power structures & practices, and
and systems as
discourse.
well as norms
There is a strong feminist
and beliefs are
movement and the
shifted in favour
visibility, voice and
of girls, women
agency of women, girls
and
their rights
and children in their

All of the changes above will contribute towards the
following change for women and girls in Tanzania:

OUR VISION
A Tanzanian society where
women, girls and children realize
their full potential and engage
fully in the transformation of their
communities in order to achieve
empowerment and social justice
based on feminism.

PROGRAM OUTCOMES

OVERALL GOAL
Our overall goal for this SP (2021-2025) remains that of contributing towards empowering women,
girls, and children and to strengthen feminist and women’s movement building, through implementing
a functional and empowering funding mechanism in Tanzania.
This overall goal will contribute to our vision, mission and guided by our values, and we will therefore
have the following main change outcome areas of potential transformative change that we want to
realize:

Program Outcome 1: The work and
agency of feminist WRO’s, groups and
movements are resourced.

Program Outcome 2: WFT Trust &
WROs have strong, healthy, resilient and
sustainable feminist institutional bases.

WROs, grassroots groups, women and children’s
movements are innovatively resourced to deliver
on their mandates. In addition, this resourcing will
support the capacity and sustainability of their
organizations.

We would like WROs, grassroots groups and
women’s movements to have the capability to
mobilize, protect and sustain transformative
changes individually and collectively (including
across movements). To ensure this, it is critical
that WFT Trust is a strong organization with a
transformative feminist agenda and feminist
leadership, so that it can contribute towards strong
feminist organizations and movements

Program Outcome 3: There is a strong
feminist movement and the visibility,
voice and agency of women, girls and
children in their diversity is amplified.

Program Outcome 4: Power structures
and systems as well as norms and beliefs
are shifted in favor of women, girls and
children rights.

We believe that a strong feminist movement is
needed in order to catalyze and sustain change.
Furthermore, a strong movement can ensure that
women, girls and children’s voices and agency are
amplified, ensuring that they influence progressive
change in the systems and structures which impact
their lives.

Transforming the formal institutions, structures and
systems which oppress girls, women and children is
vital in addition to challenging value systems which
position girls, women and children as ‘subordinate’
is critical in creating a society where women, girls
and children realize their full potential. This is the
ultimate change we seek to catalyze.
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KEY PROGRAM STRATEGIES FOR THE
IMPLEMENTATION OF THE STRATEGIC PLAN

In order to achieve the stated change outcome areas, WFT Trust will continue to work on building
on the previous work and experiences through the five key programming strategies over the next
five years.  These key programming strategy areas are:  Grant making and management, capabilities
strengthening and learning, strengthening the feminist and children’s movement, resource mobilization
and financial sustainability, and strengthening and sustaining a healthy and growing women’s Trust
Fund. By continuing to focus on these objectives, we intend to adapt a programming approach
towards deepening what has worked and addressing what has not worked for more impactful results
of our work. As we do this, we shall strategically review and update our thematic areas in the cause
of implementation of our strategies that add value towards achievements of our broader goal of
strengthening feminist movements that are intersectional, intergenerational, and inclusive.  

PROGRAM STRATEGIC AREA ONE: GRANT MAKING AND MANAGEMENT
Strategic objective 1:
To resource Women’s, children’s and other social justice organizations / movements (with a focus on
grassroots-based organizations) through grant making and management and serve as a catalyst to deepen
and accelerate sustain transformative changes in women’s and children’s rights protection, feminist
movement building, amplifying their voice, visibility, and agency.
WROs, grassroots groups, women and children’s movements are innovatively resourced to deliver on
their mandates for transformative social shifts/changes. In addition, this resourcing will support the
capacity and sustainability of their organizations and movements.
The Fund, in particular, uses grant-making as the engine that propels the other strategies of WFT Trust.
The reason for our being is to make grants accessible to women’s movement(s), women’s organizations,
women’s groups and individual women especially at the local level, contributing to enhanced capacity,
and better-equipped stakeholders in order to protect and promote women’s rights. In practical terms,
this decision has meant an ongoing and considerable investment in grant-making infrastructure and
support to ensure that the Fund is able to live up to this aspiration whilst building capacities and
strengthening women-led solutions within the women’s movement. In many ways, this resourcing
approach to women, girls and children’s rights forms the basis for the ways in which WFT Trust nurtures
and supports strategic and innovative initiatives by women and girls to transform their own realities,
particularly at the local level to increase their voice, visibility and impact.

Key Strategic Interventions:

1.
2.
3.

Periodically, conduct internal reviews from our funding streams to deepen our understanding,
measure efficiency and functionality of the Grant Making model in order to strengthen our
strategies and systems in addressing emerging contextual needs for women, girls, children and
the movement.
Engage in and monitor feminist discourse for in-depth analysis to identify new areas of working
amid changing contexts and strategically target in grant making.
Periodically review, update and develop institutional systems and approaches to increase grants
accessibility to key stakeholders, especially those in the grassroots and in the margins.
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4.
5.
6.
7.
8.

Play a proactive role in providing conceptual leadership to influence ongoing debates and
discourses to strengthen the grant-making ecosystem and transform (GM structures) granteepartners’ perception of and capacity in transformative grant making at national, regional and
global spaces.
Continually assessing and updating our grant making model and approaches to champion
feminist philanthropy agenda and objectives through partnerships and linkages with like-minded
organizations in Tanzania and beyond.
Deepen strategies towards ensuring maintenance, utilization and regularly update a functioning
database of grantees, partners and ensure that grant making tools and processes including
capturing best practices in collecting, disseminating and communicating significant changes in
women rights.
Develop, update, and implement strategies for continued documentation, communicating,
learning from and adopt best practices, methodologies, and tools and in grant making.
Provide strategic and innovative grants to women’s rights, women’s groups, children’s rights, and
other social justice initiatives/organizations to advance the feminist and social justice agenda
and women-led solutions and building linkages and partnerships that address root causes of
inequality.

PROGRAM STRATEGIC AREA TWO: CAPABILITIES STRENGTHENING
AND LEARNING
Strategic objective 2:
To catalyze and strengthen capabilities of women’s organizations and other social justice movements
through mentorship, shared learning and training that supports ideological clarity on feminism, movement
building, and activism and promotion of viability, sustainability, leadership and effective institutions whose
work is collaborative and visibly contributes towards transformative changes in society.
WROs, grassroots groups, women’s and other social movements, including children have relevant
and feminist-based capability to mobilize, protect and sustain transformative changes/social shifts
individually and collectively. To ensure this, it is critical that WFT Trust is a strong organization with a
transformative feminist agenda and feminist leadership, so that it can contribute towards strong feminist
organizations and movements.
Under this strategic objective, we aim at deepening our implementation processes towards investing
more in supporting our grantee-partners and movement actors to live on feminist values and principles,
as well as grow more functional and feminist organizations. We shall thus actively work closely with
these actors to enhance their own feminist ideological and conceptual clarity on the agenda they
working on, which is key in informing their feminist work and outcomes. Furthermore, we shall also
continue to focus on supporting growth of feminist leadership of WROs and women’s movements, to
work towards strengthening their organizations and movements to ensure feminist values and systems
are strong in working more collaboratively for intergenerational, intersectional, and inclusive outcomes.

Key Strategic Interventions:

1.
2.

Update, conduct, and implement results of the needs assessments and strategies to strengthen
WROs and other social justice organizations and movements’ capabilities in applying the feminist
agenda in their work.
Update/develop (new) strategies towards facilitating and backstopping innovative, strategic
training, mentorship programs, accompaniment, and other growth support services for grantees,
partners and selective movement actors to effectively contribute in building and strengthening
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their organizations and the movement at different levels.

3.
4.
5.

Deepen strategies towards strengthening mentors’ and other resource persons’ capabilities and
skills in agenda setting, proposal writing, results-based monitoring, assessment, and application,
and exposure to WR issues.
Deepen strategies towards strengthening grantees, partners, and other identified movement
actors for enhanced programming performance and institutional growth in leadership, viability,
and sustainability (to organize and mobilize).
Deepen strategies towards ensuring maintenance, utilization and regularly update a functioning
database of resource persons and mentors and ensure that capability enhancement tools and
processes including capturing best practices in capturing, disseminating harmful power structures
and relations.

PROGRAM STRATEGIC AREA THREE: STRENGTHENING THE FEMINIST
AND CHILDREN’S MOVEMENT
Strategic objective 3:
Facilitate and promote transformative strategies to strengthen and deepen the adoption of a feminist
agenda, approaches, and collective actions within the women’s rights organizations and social justice
organizations, groups, platforms, coalitions, networks and across movements, generations, and national
borders that contribute to dismantling patriarchal norms and narratives , structures and systems for
substantive social justice outcomes.
Since our inception, we have been articulating the role of funding feminist women’s movement building
processes, as that of supporting and nurturing stronger and feminist-based organizations, networking
and coalition building strategies, as well as documenting or “herstory” women and girls’ narratives for
visibility, voicing and amplifying contributions of various actors within the women’s movements in
transforming positional power and patriarchy in different ways. As part of this, WFT Trust continues
to be playing a thought leadership role which is, when necessary, about funding spaces or convenings
for WROs and women’s rights movements to reflect, share, learn and unlearn from each other – both
locally, nationally and within the sectors for enhanced clarity on the agenda they are working on. All
these range of strategies applied in feminist movement building are critical ingredients for supporting
WROs, Women Movements and activists to go deep in their strategies for raising their voice collectively
and promoting inclusiveness in their implementation processes for building and sustaining their agenda/
work at different levels.
For us, feminist movement building entails investing in, among others, the following:

•
•
•

Deepening feminist political analysis and consciousness (in particular grassroots groups and
nation Women organizations);
Create spaces and opportunities for setting collective strategic agendas to advance the change
agenda paradigm;
Support alliance building and bridging between women rights sectors as well as with other
sectors (intersectionality approaches in agenda setting as well at implementation);

We continue to believe that building collective work through women’s movements is an instrumental
strategy for knowledge sharing, collective action, and deconstructing power between women, girls, and
children, and beyond in different contexts.
A strong feminist movement and other social movements including children’s movement are critical
in order to catalyze and sustain transformative change. Furthermore, a strong movement will ensure
that women, girls and children’s agenda, voices, and agency are collectively engaged for influencing
progressive change in the systems and structures that impact their lives.
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All of the changes above will contribute more deeply towards the following shifts in posts of power
for women, girls, children, and other marginalized groups in the country:

Key Strategic Interventions:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Update, conduct, and implement results of the needs assessments and strategies to strengthen
WROs and other social justice organizations and movements’ capabilities in adopting and
applying the feminist agenda in their work and movement building approaches.
Strategically support advancement of feminist consciousness discourse to women movement
actors to ensure that the movement is inclusive, intersectional and intergenerational.
Contribute to deepening feminist political analysis and consciousness of movement actors
including grassroots, WROs, CROs, women movements, cross border movements and groups
through evidence-based research, review of policies and legal frameworks for collective
advocacy in improving women and children rights.
Play a proactive role in developing and updating strategies for strengthening links and
networks within the movement(s), WROs, Like-minded Organizations and other actors at
national, regional and global level for joint learning, strategizing, collective agenda setting to
achieve transformative social change.
Resourcing strategic and innovative platforms/spaces and opportunities for strategic feminist
agenda setting that is inclusive, intersectional and intergenerational to promote, protect and
advance women and children rights.                                         
Facilitate, organize and fund convening(s) that stimulate thought leadership and collective
action on new and progressive issues that promote women’s rights agenda in Tanzania.
Contribute to the growth of feminist knowledge, document Herstories to empower, profile,
and enhance voice & visibility of individual women, WROs, and other social justice movements
so that women’s narratives are centered to influence media representation, social attitude,
norms and public discourse.
Document, learn from and communicate successes and best practices, lessons and results in
feminist movement strengthening to enhance visibility on various media platforms.
Regularly update, maintain and utilize an innovative database of stakeholders relevant to our
work in feminist movement strengthening drawing from the diverse base of movement actors
to ensure key aspects such as inclusivity, intergeneration and intersectionality are achieved.                                            

10. Advance the women’s rights agenda through deepened ties with regional and international
women’s rights, children’s rights, sexual & reproductive health rights, feminist, and allied
movements.

11. Strengthen strategic alliances and links between women’s rights organizations and women’s
movements in Tanzania and beyond for collective action in achieving women’s rights.
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PROGRAM STRATEGIC AREA FOUR: RESOURCE MOBILIZATION AND
FINANCIAL SUSTAINABILITY
Strategic objective 4:
To mobilize resources locally, regionally and internationally to build and maintain a diversified and sustainable
resource base to support, protect and promote feminist/women and children’s rights agenda in Tanzania.
Funding and supporting WROs, women’s and other social movements to transform selected formal
and informal structures, systems, and institutions which continue to deny the rights of women, girls,
children, and other social groups is vital. In addition, such support enables the challenging of the value
systems, which often position women, girls, children, and other marginalized groups as second-hand
citizens, a situation which hinders the creation of a Tanzania society where women, girls, children, and
other marginalized groups realize their full potential. This is the ultimate shift of power we seek to
catalyze.
Given that we are a Fund, WFT Trust shall continue to focus on undertaking well-thought and working
strategies towards its resource mobilization and sustainability promotion. This means that as a Fund we
have to be able to further grow our own institutional capacity as well as that of our donor partners, as
funding is critical for well resourcing WROs and feminist movements’ work.
Given the increased funding needs from WROs, feminist/women’s movements, and other marginalized
groups, demonstrated especially over the last 5 years, our fundraising targets for the coming 5 years are
ambitious but we are determined to fulfill this obligation. For us, this will call for a deeper implementation
focus in institutional areas, including: adopting more vigorously implementation processes of the
developed Organizational Financial Sustainability Plan for the coming 30 years, sustaining and creating
new partnerships, inviting more individual philanthropists and the private sector within and beyond our
country to collaborate with us. Further, we shall focus more deliberately in making our work and results
from the field more visible through planned interventions, including growth of our current feminist
communications unit and agenda.
Moreover, through our partnerships and collaborative work with women/feminist funds and other likeminded funds, we shall continue to engage in promoting our donor-influencing work where we aim to
learn, share, and collectively contribute towards shifting money power to more feminist work and with
improved ‘decolonized’ nature of funding.

Key Strategic Interventions:

1.
2.
3.
4.
5.

Update and conduct assessments of the funding landscape to regularly inform and strengthen
innovative resource mobilization strategies as per Organizational Financial Sustainability Plan.                                                         
Employ innovative feminist-based resource mobilization strategies, systems and procedures for
maintaining a robust, sustainable and diverse resource base.                                                                                          
Communicate WFT Trust’s and its grantee-partners’ impact in order to inform and attract new
funding opportunities from Foundations, Donors, Like-minded Partners and Cooperate/Private
Sector in Tanzania and beyond.
Maintain and build new strategic relationships with existing and potential funders including the
private sector, foundations, philanthropic funds, bilateral & multilateral organizations and other
donors in Tanzania and beyond.
Strengthen, maintain and utilize a regularly updated database of key potential and current
funders/donors and partners locally and internationally.
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6.
7.
8.
9.

Engage in fundraising partnerships with allied WROs and other social justice movements for joint
fundraising activities within the funding ecosystem in Tanzania and beyond.
Selectively expose our grantee-partners and other key movement actors to funding and learning
opportunities to enhance their resource mobilization capabilities.
Play a proactive role in identifying opportunities to collaborate with sister funds (Women Funds)
and like-minded organizations for collective resource mobilization for donor influencing and
educating.
Update and deepen implementation strategies towards WFT Trust’s operationalization of the
sustainability plan that includes functioning of endowment and reserve funds.

PROGRAM INTERVENTION AREA FIVE: STRENGTHENING AND
SUSTAINING A HEALTHY AND GROWING WOMEN’S TRUST FUND
Strategic objective 5:
To maintain and continuously improve a healthy and sustainable organizational base for realizing and
delivering on WFT Trust’s vision and mission and for delivering on WFT Trust’s mandate.
Institutional strengthening strategy is aimed at maintaining and continuously improving a health and
sustainable organizational base for realizing and delivering on WFT Trust’s vision and mission for
delivering its mandate.
We have and continue to appreciate that institutional support and capacity building is an integral part
for ensuring delivery and sustainability of the SP priority areas and therefore requires investments
and should not be under-looked. With this in mind, we have continually been investing in building key
foundations for the Fund to play its key roles with feminist, efficiency, effectiveness, and impactful
approaches.
We facilitate and promote transformative strategies to strengthen and deepen the adoption of a
feminist agenda, approaches, and collective actions within the women’s rights organizations and social
justice organizations, groups, platforms, coalitions, networks and across movements, generations, and
national borders that contribute to dismantling patriarchal norms and narratives, structures and systems
for substantive social justice outcomes.
For us, building a sustainable and healthy Fund entails investing in, among others, the following:

•
•
•
•
•

Board and staff development;
Strengthen systems and structures and technology (HR, grant making, finance);
Sustainability Promotion;
Learning;
Communication and sharing- Share the outcomes of (our) analysis and learning.

Key Strategic Interventions:

1.

Strengthen, manage and assess governance and consultative structures and systems, as well
as succession plans for growth of deeper and sustainable feminist leadership that provides
strategic direction in the agenda setting and promotes accountability in implementation and
outcomes.                    
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2.

3.
4.
5.
6.
7.
8.
9.

Periodically review, update and implement existing organizational frameworks, policies
and strategies for ensuring a strong institutional base including facilitating Organizational
Development processes and key selected policies (including the Feminist Charter, Grant
Making manual, Resource Mobilization and Sustainability Strategy/Plan, MEL plan, Disaster
Preparedness Policy, Security Policy, Procurement Policy).                                 
Maintain and utilize a well-managed organizational data management system (Database).
Recruit and retain a highly skilled human resource base in line with WFT Trust’s relevant
institutional framework and organogram.
Strengthen WFT Trust’s ability to monitor, track, document, and celebrate key milestones,
results, and impact (e.g., 10-year anniversary and other selected milestones).                                                         
Provide leadership and facilitate effective internal planning, MEL, communication mechanisms
and routine systems for a coordinated, efficient and functional secretariat.
Support and provide opportunities for continued staff development, learning and capabilities
growth for board of trustee’s members and other key stakeholders.  
Develop, update, and operationalize strategies for improved Trust membership programs
including expanding membership base and selected other issues.                     
Monitor progress and conduct timely assessments in preparation for the mid-term and final
evaluation of the Strategic Plan.  

10. Provide strategic direction and leadership to ensure that WFT Trust is continuously improving

its communication functions and branding strategies for promoting WFT Trust objectives and
raising its profile through different online and offline media platforms.

11. Systematically strengthen feminist theory and practice through all tiers of the fund by fostering
a sustainable feminist leadership that drives a feminist conscientious agenda of transformation
and sustainable change.  

12. Develop relevant systems and tools towards the creation of Communications Unit.
13. Operationalization of the sustainability plan.
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FEMINIST MONITORING, EVALUATION, AND
LEARNING (MEL)

Monitoring, evaluation, and learning (MEL) is a very crucial component of the implementation of this
Strategic Plan as it will help to determine progress towards reaching WFT Trust Goal. Throughout the
implementation of this strategy, Monitoring, Evaluation and learning will be a continuous exercise
that will begin at planning level. We plan to further our Monitoring, Evaluation, and Learning (MEL)
systems to become dynamic; based on a feminist participatory approach, building on feedback
received from grantees and Coalition members.
Our Monitoring, Evaluation & Learning (MEL) system and impact measurement processes will primarily
focus on gauging our contribution to transformative change and how we influence the change. Our
systems will serve as a tool to promote transparency and accountability to our grantees and partners
as well as beneficiaries were working with. We will develop MEL framework to capture information
that communicates the impact we are making as well as generate learnings at all level.
Moreover, we will transform our documentation and knowledge management systems and practices
in a way sharing and learning are promoted effectively at all levels. We will develop internal capacity
and promote reflective learning and sharing at all levels involving grantees and partners to ensure
people we are working consistently stick into advancing the intended agenda.
WFT Trust’s present MEL Plan will be updated to reflect the Strategic Plan 2021 – 2025 and fiveyear Log-frame. The then updated MEL plan will be implemented to generate and disseminate high
quality, relevant, timely and strategic information that guides us and our stakeholders to improve the
human rights of women reached by WFT Trust in Tanzania.
Based on the lessons we learned, we must contribute to a body of knowledge on the effectiveness of
funding women’s and feminist organizations and movements to achieve gender equality by tracking
and analyzing our results using feminist MEL principles and sharing lessons and best practices.

OUR FEMINIST MEL IS BASED ON THE FOLLOWING OBJECTIVES:
The growth of the movement itself, change and indicators focused on the movement and the
strategies we funded and the actions results.

•
•
•
•
•
•

To measure changes achieved on a regular basis, against our Strategic Plan and Annual plans
in terms of key achievements and quality of our outputs.
To capture and document effective processes and strategies which can be used to strengthen
programming for WFT Trust activities.
To identify and document working strategies and lessons learnt in order to enhance learning
and programming.
To generate information for being accountable to stakeholders in WFT Trust’s work including
our donors, our grantees, our partners and other stakeholders.
To generate and avail evidence for advocating for policy change, budget allocation, and
effective program design for women’s rights and participation.
To measure gaps in actions and resources required for WFT Trust to effectively implement
its mandate.
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THE SP 2021-2025 BUDGET IN SUMMARY

The implementation of the SP for 2021-2025 the period shall in summary cost a total of $18.3million.
We have been able to fundraise a total of 60% for the first 3 years of its implementation, while plans are
already underway to fill in the deficit gap of 40% and beyond. Details of this budget is as demonstrated
below:

Summary

2021

2022

2023

2024

Grant
making and
Management

$1,200,000

$1,320,000

$1,452,000

$1,597,200

$1,756,920

$7,326,120

40

Capabilities
strenghening
and learning

$250,000

$275,000

$302,500

$332,750

$366,025

$1,526,275

8

Strengthening
the feminist
and children’s
movements

$600,000

$660,000

$726,000

$798,600

$878,460

$3,663,060

20

Resource
Mobilization
and financial
sustainability

$150,000

$165,000  

$181,500

$199,650

$219,615

$915,765

5

Strengthening
and Sustaining
a healthy
and growing
women’s trust
fund

$800,000

$880,000

$968,000

$1,064,800

$1,171,280

4,884,080

27

$3,000,000

$3,300,000

$3,630,000

$3,993,000

$4,392,300

$18,315,300

100

Grand total

2025

Total

Exchange rate: 1USD = 2310TZS
All figures in TZS, unless preceeded by a $ or € sign to denote US Dollars or Euros respectively.
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%
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Data Source

Data
collection
Method

Frequency

Responsibility

OT3: There is a strong
feminist movement,
and the visibility, voice,
and agency of women,
girls, and children
in their diversity is
amplified

OT2: WFT Trust &
WROs have strong,
healthy, resilient, and
sustainable feminist
institutional bases.

One campaign
(2018)

Evidence of the women’s movement influences other (non-WM) campaigns
(from WVL Project)

TBD

The extent to which WROs and groups understand transformative feminist
conceptual, ideological, and clarity on women, girls, and children’s rights
agenda

TBD

55% of WROs
(2018)

% Of WROs reporting improved feminist leadership skills of their
organizations and WFT Trust (from WVL Project)

% Of WFT Trust grantees who believe collaboration with WFT Trust and
other WROs during design and delivery of feminist advocacy programs
improved (from WVL Project)

-70% of grantees’
-66% of Board
AGM meetings   

% Of grantees’ AGMs and Boards who take gender/feminist transformative
decisions (from WVL Project)

TBD

% Of WROs, groups, and movements that received funds from WFT Trust for
the first time.  (Disaggregated by amount, types of organizations)

TBD

TBD

% Of funding allocated to support WROs, networks/platforms and other
social movements advancing women’s and girls’ rights

% WROs who report increased knowledge of good governance and
management practices within their operations (from WVL Project)

3 WFT Trust; 2018

# Of WFT Trust grantees whose potential is unlocked (from WVL Project)

TBD

26% (14/53); 2018

% Of grants awarded after collaborative design process with WFT Trust in
support of feminist approaches (from WVL Project)

% Of total WROs who demonstrate positive feminist consciousness and
gender transformative attitudes such as collaboration and joint planning and
actionability, non-hierarchical engagement, trust-based, etc. (from WVL
Project)

TBD

Evidence on how WFT Trust   influenced other donors to resource WRO’s,
groups, and movements to deliver their mandates.

Three
campaigns

TBD

TBD

75% of WROs  

80% of
grantees’  80%
of Board AGM
meetings  

TBD

TBD

TBD

70%

5

50%  

WFT Trust reports

Survey

Survey

WROs/grantees
reports

WFT Trust grantees

Reports from WROs

WFT Trust grantees’
reports and Stories
from WROs

Selection
committee/grant
reports

WOs, grantees, and
networks reports

Grantees
quarterly  

WFT Trust reports

Grantee’s report

Review of WFT
Trust reports

Interviews with
WROs/grantees

Review WFT Trust
reports

Survey and review
of reports

Review of
grantees’ reports

Interviews and
review of reports

Review of WFT
Trust grantees’
reports

Report review

Review of reports

Interviews and
Review of reports

Review of reports

Review of reports

Annually

Annual

Annually

Annually

Annually

Annually

Annually

Annually

Semi
annually

Quarterly

Annually

Semi
annually

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP&MEL

OT1: The work and
agency of feminist
WRO’s, groups,
and movements is
resourced

Targets

Outcomes

Baseline data

To contribute towards strengthening feminist women`s girls and children movement(s), which are inclusive, intersectional, and intergenerational to innovatively and collectively influence
changes in fundamental inequalities inherent in systems and structure that can bring about transformative outcomes in legal and policy instruments, social norms/attitude, practices and
discourses.

Indicators

LOGFRAME FOR SP (2021-2025)

Goal

Program
Description

ANNEX 1: LOGFRAME

ANNEXES
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Data Source

Data
collection
Method

Frequency

Responsibility

OT4: Power
structures and
systems, as well as
norms and beliefs,
are shifted in favor
of girls, women, and
their rights

TBD

TBD

TBD

TBD

% Of women and girls surveyed who perceive shifts in power
structures & systems as a result of a stronger unified movement
(from WVL Project)
(What we are measuring is a qualitative change in perception of
shifts, although the denominator is quantitative to indicate from
what to what)

Stories of WFT Trust contributions to strengthening the women’s
movements and protection of gains (This is about the result of
support to movements- increased support base/membership,
including excluded voices, strengthened consultative processes
and joint agenda setting, formation of new alliances, accesses to
new resources outside WFT Trust, intensification of engagement or
engagement in new policy and legal processes, joint implementation
of activities/advocacy and protection of gains).

% Of community members who are taking individual/collective
actions to end VAWC (aggregated by type of action)

TBD

%/total targeted policies/laws/frameworks/mechanisms/procedures/
plans etc. that were influenced by interventions (from WVL Project)

The extent to which diverse WROs and groups are driving
transformative changes in select norms, values, and practices
(Disaggregated by types

1 in
constitution
and leadership;
3 in antisextortion and
0 in the
documentation

Evidence that non-traditional actors’ organizations are involved
in WFT Trust supported platforms (Non-traditional actors include
WWDs, women house helps/maids, women entrepreneurs, artists,
performers, motorcycle and daladala operators, women farmers, and
women miners.)

TBD

TBD

TBD

TBD

80%

3 constitution
and leadership
6 in antisextortion and
3 in
documentation
of Her Story  

Survey  

Grantees /survey
/documentation

Survey/
documentation

Grantees /survey
/documentation

WROs and WFT
Trust grantees
Report

WFT Trust,
WROs, and
grantees reports

Survey reports
and report

Survey

Survey

Reports

Grantees Case
studies

Review of WFT
Trust, WROs,
and grantees
reports

Annually

Semiannually

Annually

Annually

SemiAnnually

Semiannually

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

HOP & MEL

OT3: (continued)

Targets

Outcomes

Baseline data

To contribute towards strengthening feminist women`s girls and children movement(s), which are inclusive, intersectional, and intergenerational to innovatively and collectively influence
changes in fundamental inequalities inherent in systems and structure that can bring about transformative outcomes in legal and policy instruments, social norms/attitude, practices and
discourses.

Indicators

Goal

Program
Description

LOGFRAME FOR SP (2021-2025)
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WFT Trust is the Only non-profit Feminist Fund in the country, and this continues to
give WFT Trust mileage in negotiating the agenda.
WFT Trust’s clear vision and mission that has been in existence for the past ten years
and it remains relevant to date
Unique credible grant-making approach and mode1 that supports strengthening,
mentoring and resourcing local women heroes.  
WFT Trust plans and programs are informed by women’s movement through
setting the agenda, and becoming part and parcel of our GM and other institutional
processes.
WFT Trust capacity, reach, and resourcefulness to affect change though its funding
model
WFT Trust Unique role and niche in promoting and strengthening women’s movement
and to stimulate and transform ideas from grassroots to national level.
Presences of Infrastructure, systems, platforms and coalitions at organizational and
women’s movement level that is inclusive, intersectional, and intergenerational
Robust and strong organizational structures and systems that support transparency
and accountability
Growing sustainable base, financial sustainability plan, including start-up of an
endowment fund and reserve fund
Leadership succession plan at Executive Director (ED) level in place.
Growing trust on our vision and work as well as cordial/sisterhood relationships2
with like-minded institutions (Women Funds and others), civic funding organizations
at national level (ex: Foundation for Civil Society and others), at the regional level
(CivicSource in Uganda and others), funders, government agencies, and selected
actors at global, regional and across movements, women’s movements and WROs.
Qualified and dedicated staff with relevant capacity and skills in different
programming areas and a growing feminist resources center in place and functioning –
used by members of the women’s movement, WROs and other social movements, and
the public.
•

•

•

•

•

•

•

•

•

Current changes in country political context (new government leadership led by
the first woman president in the country since independence). The new emerging
context offers WFT Trust, WROs, women’s movement actors with more flexibility
to advance their agenda
Growing feminist/women’s movement provides a room for collective voice and
action.
Increased recognition and acceptability of WFT Trust’s role as a feminist funding
mechanism within the movement and beyond to influence policy change.
Growing capacity of WROs and movement actors in adapting and applying more
collective implementation strategies increases cross border movements that
bring feminist agendas with other social movements for enhanced transformative
changes (e.g., children’s movement – migration movements and environmental
movements).
Growing learning potential of WROs (through WFT Trust’s and other funder
support) for deepening feminist agenda, organizing, and resilience (both financial
and organizational).
Growing collaboration in partnership between WROs and movement actors with
selected government institutions (example ORPP, PCCB, women parliamentarians,
and others) offers bridges for WROs and others to engage and influence policy
and legal frameworks for more substantive gender equality outcomes in this area.
Increased recognition of the added value/role of Women Funds, nationally,
regionally, and globally, within other funding contenders
Growing capacity of actors within the women’s movement for engaging wider
members strategies and structure
Growing potentials for adoptions of more feminist advocacy, approaches that
are based on cross country, regional, global movement building processes (e.g.,
Beijing+25 Platform processes and others) and beyond.

External Opportunities

1 WFT Trust is a unique Fund that implements feminist approaches. All of the funding goes out to support activities geared at raising awareness on feminist principles and ideologies. WFT Trust has recognized
credibility, legitimacy, and leadership within the feminist/women’s movement. WFT-T is also unique in having opportunities to push and forward the feminist agenda locally, nationally, and regionally
2 WFT Trust has established strong sisterhood relationships with sisterhood organizations across the country and across the world. Strong sisterhood links with other women’s funds that facilitate opportunities
for learning, training, sisterly support, funding – technical systems support. WFT-T encourages collective learning and sharing to deepen agenda at national, regional and global levels.

•

•
•

•

•

•

•

•

•

•

•

•

Internal Strengths

ANNEX 2: SWOT AND STAKEHOLDER ANALYSIS
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1 Politicians are trying to use the Fund for political ambitions or further it for one political party. The Fund is accused of promoting a particular agenda.

Grantee-partners who are activists and implementers in their community
to empower women and girls and fight for their rights by dismantling power
relations and structures. We work together through our funding to advance
gender equality and protect and promote the feminist agenda.

•

•

•

Outreach strategy: identifying their
potential organizing centers and making
them part of our database and actively
engage them in WFT Trust’s movements
and funded platforms initiatives
Grantmaking and accompaniment services
as well as linking them, providing references
to other donors for fundraising purposes).
Capacity enhancement by exposing them
to trainings, learnings and other forums for
further leaning

Engagement Strategy

Constraining political context, which at times threatens democracy within Political
agenda of empowerment may affect WFT Trusts work and especially advocacy
agenda  
A shrinking civic space and hence a need for strong voices among women politicians.
The growing religious and cultural fundamentalism that can have potential
obstacles towards achievement of WFT Trust’s goals.
Limited deployed strategies and capacity for WROs and movement actors that
protect organizational sustainability and resiliency (organizational sustainability
plans, resource mobilization capacity issues of feminist organizational structures,
feminist leadership,
Existence of restrictive Registration processes for NGOs and civic organizations,
which include WROs, and women community-based organizations. This continues
to potentially restrict growth and flexibility of implementation approaches at
different levels.  
Existing potential threats on advancing our transformative feminist agenda through
fundamentalism (religious, cultural, class-based, etc.) as well as promoted negative
public discourse on women’s rights issues and dignity---need to transform attitudes
towards women and the discourse around them as humans with full human rights.

Grassroot and national WROs and
women’s movement actors/coalitions/
platforms/networks who work under
thematic areas of focus that we fund.

•

•

•

•
•

•

Role

Limited strong institutional systems and tools to manage expectations from our
growth as well as grantees’, women’s movement, funders and others. Manage external
expectations in politicizing the Fund1.
Inadequate capacity of documenting WFT Trusts successes, lessons, and challenges
NOT yet systemized.
Local philanthropy (including the private sector)—are not well utilized through
fundraising initiatives.

External Threats

Stakeholders

•

•

•

Internal Weaknesses
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•
•
•

•
•

CSOs/CBOs who relate to the agenda
we support and fund (e.g., Legal Human
Rights Centre, Tanzania Human Rights
Defenders, journalist and media actors,
teachers’ associations, women wings/
trade unions, Community women,
migrant women and girls’ groups, nontraditional actors including groups
working sports and culture, different
forms of art, local bus drivers, bloggers,
and others in the online space.

Selected
government
institutions
(Ministry of Gender (get full name),
Ministry of Justice, PCCB, political
parties/women wings, ORRP, Zanzibar
Election Commission (ZEC), National
Election Commission (NEC), police
gender desks, the parliament/women
parliamentarians caucus, regional and
district (Shinyanga District Council)
authorities, and others.

•

•
•
•

•

•

•

•

•
•

Promoting enabling working relationship building.
Role as decision-makers influence and enforce laws which are progressive and beneficial to our
agenda
Seeking for potential funding opportunities for promoting gender equality objectives of their
work.

Availing their database on actors they work with in relation to our agenda.
Bridging platforms for us to reach women, girls, and children within their own constituencies.
Selectively funded to improve intersectional approach of their agenda

Partnership building through working sessions, technical support, supporting our vision.
Financial support (at times solidarity support).
Creating linkages to other funding partners.

Participate and engage in organized platforms for solidarity, learning, and experience sharing
for nurturing and growth Collaborative work for influencing the funding ecosystem within the
country.
We influence civil society orgs to bring feminism into their own approaches and processes.

Connecting to platforms of solidarity, knowledge sharing and learning of feminist funding
values, principles, and approaches.
Offer financial/technical accompaniment support to strengthen capacity and sustainability of
the Fund and expose and linking WFT Trust to existing opportunities and promoting WFT
Trusts work widely

Custodians of the Fund’s and the oversight role of WFT Trust operations at all levels
Visionary role, Provide ideological, conceptual and through leadership

Role

Funding Partners

Mainstream Civic Funds and Institutions
(Foundation for Civil Society (FCS),
Legal Services Facility, and Morogoro
Community Fund, Civic Source in
Uganda, African Grantmaking Network

Feminist/Women’s
Rights
Funds
(individuals and platforms such as
PROSPERA Network and African
Regional PROSPERA Network)

Board of Trustee Members and Board
Committee Members

Stakeholders

•

•

•

•

•

•

•
•
•

•

•

•

•

•

•

Selectively engaging in strategic forums, meetings,
working sessions for opening spaces for our granteepartners to influence their agenda. –
Selective funding.

Outreaching and engaging for collective action and
activating collaboration among themselves for donor
education and influence.
Funding for enhanced women’s rights and feminist
agenda.
Outreach for enriching our database and disseminating
WFT Trust’s knowledge and approaches among their
women, girls, and children’s constituencies.
Promotion of partnerships and solidarity.

Outreaching, scouting, and building partnership
relations.
Providing inputs and knowledge sharing
Proposal writing and engagement
Take part in all strategic engagements such as
meetings, report writings, follow-up meetings and
promoting accountability  

Proactive engagement and inputting into organized
platforms and spaces for collective thinking/planning/
strategizing, collaborations, learning, and sharing.
Promoting collective donor education/influencing
for increase funding towards civic actors including
WROs, women’s movement, and girls and children’s
rights movement.

Proactive participation and contribution in organized
learnings, platforms, networks, forums, at times,
collaborative work both at regional and global
PROSPERA Networks governance structures (Board,
planning processes, representation, and building the
collective network).

Co-create the Fund’s agenda, approaches, and
guide its implementation (through visioning and
agenda setting, Board reviews and approvals of SP,
organizational policies, budgets and sustainability
plans, and others).
Holding the Board Committees and the Management
accountable for implementation outcomes

Engagement Strategy
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5. Women Research, Herstories/Profiling
and Media Rights

6. Women Sports, Popular Arts and Cultural rights

2. Feminist Movement building, strengthening and partnerships

3.Women’s Leadership and Political Participation/intergenerational

WFT TRUST THEMATIC AREAS

PIA 3: Strengthening the feminist
and children’s Movement agency
of women, girls and children in
their diversity are amplified.

OA 3: Stronger feminist movement(s)
grounded on feminist agenda that
enhance visibility, voice and agency of
women, girls and children in their diversity are amplified.

4. Girls’ Educational Justice and rights

PIA 2: WROs and WFT Trust
have strong, healthy, resilient and sustainable feminist
institutional bases.

OA 2: WROs and WFT
Trust have strong,
healthy, resilient and
sustainable feminist
institutional bases.

1.Violence against women, girls and children/sexual corruption

PIA 1: Grant
making and
management

OA 1:The work and
agency of feminist
WRO’s, Groups
and Movements is
resourced/funded.

PIA 5: strengthening and sustaining a
healthy and growing
Women’s Trust Fund

9. Sexual Reproductive Health and Rights

8. Economic and Environmental Justice and
Rights

7. Adolescents Migrants Girls’ rights

PIA 4: Resource
mobilization and
financial sustainability

OA 4: Demonstrated select changes as
a result of challenging social discourses,
select legal frames and policies that
oppress and perpetuate injustice against
women, girls and children.

WFT Trust GOAL: To contribute towards strengthening feminist women`s girls and children movement(s) which are inclusive, intersectional, and intergenerational to innovatively and collectively influence changes in fundamental inequalities inherent in systems and
structure that can bring about transformative outcomes in legal and policy instruments, social norms/attitude, practices and discourses.

ANNEX 3: RESULTS FRAMEWORK - WFT STRATEGIC PLAN 2021-2025

P. O. Box 79235
Dar es Salaam, Tanzania
17 Rufiji Street, Masaki
Dar es Salaam, Tanzania
T: +255 22 26 00 944
M: +255 753 912 130
www.wftrust.or.tz
info@wftrust.or.tz

@womenfund_tz
@womenfund.tz
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