


Women Fund Tanzania (WFT) is Tanzania’s first and only women’s 
rights fund, started in 2007 by women who live and work within 
the women’s movement in Tanzania. We started WFT having re-
alized the major challenges women’s movements, organizations, 
and groups face in accessing funding and thus in making their 
voice and work visible, especially women in local communities. 
As women who were centrally located within the women’s move-
ment, we knew this from our work with women’s rights organiza-
tions across the country, who were struggling to make ends meet 
for their important work, including strengthening movement-
building strategies. We also knew this from a feasibility study we 
conducted in 2010, putting together the needs of women’s rights 
organizations in rural and remote settings throughout Tanzania. 
With all this groundwork done, WFT was registered in Tanzania 
as a non-governmental organization (NGO) in September 2008 
after which we set up our Board and its committees. We became 
operational in January 2011 and launched ourselves as a fully-
fledged women’s fund in September 2013. In the same year, we 
simultaneously launched our first Strategic Plan 2013 – 2015 
which served as our primary guiding tool in fulfilling our mission 
and vision, and also now serves as the foundation for our current 
and second Strategic Plan 2016 – 2020.

From the outset, we believed it was important for WFT to pro-
mote a grant-making model, which offers an inclusive package 
of support to give voice and visibility to marginalized women on 
controversial issues. We do this through a two-pronged approach 
focusing on local level grant-making and on strategic national co-
alition building. This complementary and mutually reinforcing ap-
proach not only strengthens the women’s movement in Tanzania 
in unprecedented ways, but also is rapidly becoming an impor-
tant driver in organizing for change through the coalitions under 
our strategic alliance-building program.

We focus on funding critical women’s rights issues such as vio-
lence against women with a particular focus on sexual corrup-
tion/sextortion issues; economic rights of women including within 
the extractive industry; environmental justice including raising 
voices of women in addressing climate change, land grabbing, 
land rights and water issues; networking and coalition building 
strategies to strengthen women’s movement(s) in Tanzania with 
a particular focus on young women and minority groups (women 
living with disabilities, HIV-AIDS, elderly women, etc.); political and 
leadership rights of women constitutional rights with a particular 
focus on young women, next to their participation and represen-
tation in and post elections, least but last adopting a program-
ming focus for documenting ‘her-stories’ of women’s stories and 
processes for their visibility and impact tracking. 

WFT’s Strategic Plan 2016-2020 comes at a time when we have 
learned significant lessons from our first five operational years 
in delivering on a mandate to support and drive the feminist and 
women’s rights movement in Tanzania through a dual approach 
of grant making and movement building. Though we are relatively 
young, we have been through several years of program develop-
ment, planning, and reflection - particularly on our previous Stra-
tegic Plan 2013 - 2015. Through an internal process of reflection, 
driven by explicitly participatory processes, and through external 
consultations with grantees, partners, donors and our closest al-
lies, we have developed this new Strategic Plan that builds on, 
consolidates and deepens objectives that we set for ourselves 
in 2013. In the process of reflection, we found that much of our 
mandate and programmatic mission continue to be highly rel-
evant now, and, we anticipate, into the future. As you will see, 
our Objectives and Strategic Actions for 2016 - 2020 are not a 
significant departure, but rather continue to build on our previ-
ous Strategic Plan 2013-2015.

To our friends, partners, allies
and supporters...
There is tremendous power when women work together; a profound sense of community and support. We 
at WFT are convinced that the immense power of the women’s movement arises from combining engage-
ment platforms, experiences, and collaborative processes that harness the insights, knowledge, skills and 
ingenuity of organizations, individuals, groups and activists working in different settings in the country.  

We are still young with limited resources and at the same time we 
are aware that women’s rights issues in Tanzania and Africa are 
huge. Inevitably, we will make some mistakes, but our aim is not 
to ‘boil the ocean’ but instead identify ‘well springs’ of co-creation 
that make strategic sense in the Tanzanian and African context 
and then build requisite capabilities to evolve over time towards 
a more formidable collective that addresses issues of women and 
girls’ justice, dignity, peace, empowerment and equality. 

We make the path by walking it. Ours is not just any kind of walk-
ing, but walking mindfully, listening to different voices and issues 
and responding in the best way we can with the resources we 
have.

In collaboration with our dynamic network of national women’s 
rights organizations, local grantees, international women’s funds, 
and with your support, we hope to be a model of social justice 
and social change. And we hope that in this second WFT Strategic 
Plan 2016 - 2020, we can share with you some of our hopes and 
dreams for the future we see ahead of us.

It’s a long journey but together, 
we’ll reach our destination.

In solidarity

In Summary...
In our new SP 2016-2020, our overall goal remains the same that is to contribute towards women’s rights 
and empowerment, and to women’s and feminist movement building through implementing a functional 
and empowering funding mechanism for women in Tanzania...

Our Vision is to see a Tanzanian society where women realize their full 
potential and engage fully in the transformation of their communities in order to 
achieve empowerment and social justice. 

Our Mission is to contribute to the building of a strong women’s movement 
in Tanzania through making grants, strengthening women’s capacity, building stra-
tegic alliances and mobilizing resources. 

Our Overall Goal is to contribute towards women’s rights and empower-
ment, and to women’s and feminist movement building through implementing a 
functional and empowering funding mechanism for women in Tanzania. 
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Core Program One:

Strategic Objective One: 
To make grants accessible to women’s 
movement(s), women’s organizations, 
women’s groups and individual women 
especially at the local level, contributing to 
enhanced capacity, and better-equipped 
stakeholders in order to protect and pro-
mote women’s rights

Provide grants for strategic women’s rights initiatives through set models for 
enhanced feminist discourse, voice and visibility and for collective action for 
transformation.

Continuously monitor and strengthen institutional strategies and systems for a 
functional funding mechanism.

Adopt an explicitly strengths-based and demand-driven approach to assessing 
and enhancing the capacity of women’s rights organization grantees through 
organizational assessments, formal training opportunities and continuous 
mentoring. 

Deepen partnerships with women’s rights organizations, allied organizations, 
and feminist mentors across Tanzania with a clear focus on capacity strength-
ening.  

Strengthen, maintain and utilize a regularly updated database of current and 
potential grantees, ensuring that grant-making tools and processes include 
best practice in capturing, disseminating, and communicating significant 
changes in women’s rights.

Monitor important feminist and women’s rights issues for strategic targeting in 
funding.

Continue to learn from and adopt best practice methodologies and tools in the 
philanthropy sector, including women’s funds.

Document, engage in learning on, and communicate widely our own experi-
ences, best practices, methods and tools. 

Selectively expose our grantees to funding and capacity development opportu-
nities by facilitating their relationships with our networks of donors and allies.

Key Strategic Actions:

Grant Making and Capacity Strengthening
Core Program Two:

Strategic Objective Two: 
To strengthen strategic alliances and links 
between women’s rights organizations 
and women’s movement(s) in Tanzania 
and beyond for collective action in achiev-
ing women’s rights objectives.

Play a (pro) active role in linking up with and funding like-minded women’s 
rights organizations and networks in Tanzania through active participation, 
joint action and learning.

 Contribute to movement building strategies in Tanzania leading to coalitions 
and collective action to support strategic developments in strengthening, 
documenting and “visibilizing” local women’s rights initiatives and women’s 
movement(s) in critical areas. These include violence against women, with a 
particular focus on sexual corruption/sextortion issues; economic rights of 
women including extractive industries; environmental justice including rais-
ing voices of women in addressing climate change, land grabbing, land and 
water rights issues; networking and coalition building strategies to strengthen 
women’s movement(s) in Tanzania with a particular focus on young women 
and minority groups (women living with disabilities, HIV/AIDS, elderly women, 
etc.); political and leadership rights of women with a particular focus on young 
women; documenting her-stories of women’s constitutional rights, and in 
women’s participation and representation in election and post-election pro-
cesses.

Contribute to the further growth of an effective body of knowledge and analy-
sis in feminism and women’s rights issues in Africa and beyond.

Facilitate, organize and fund Convening/s that stimulate thought leadership 
and collective action on new and progressive issues that promote the women’s 
rights agenda in Tanzania. 

Develop and implement a strategy for widening and deepening the women’s 
rights movement locally, including developing a more explicit focus on engag-
ing and including marginalized organizations and minority groups such as sex 
workers, women with disabilities, domestic workers, elderly women, and young 
women.

Advance the women’s rights agenda through deepened ties with international 
and regional women’s rights, feminist and allied movements. 

Document, learn from and communicate successes and lessons in our strate-
gic alliance building work. 

Key Strategic Actions:

Strategic Alliance Building

4

5

6

7

8
9

3

2

1

3

4

5

6
7

2

1

WOMEN FUND TANZANIA STRATEGIC PLAN 2016-2020WOMEN FUND TANZANIA STRATEGIC PLAN 2016-2020

54



Core Program Two:

Strategic Objective Three: 
To strengthen strategic alliances and links 
between women’s rights organizations 
and women’s movement(s) in Tanzania 
and beyond for collective action in achiev-
ing women’s rights objectives.

Key Strategic Actions:

Strategic Alliance Building
Core Program Three:

Strategic Objective Four: 
To mobilize resources, locally, regionally 
and internationally, for supporting the 
protection and promotion of women’s 
rights and feminist movement building in 
Tanzania. 

Employ innovative resource mobilization strategies, systems, and procedures 
for creating a robust, sustainable and diverse resource base. 

Stay abreast of calls for proposals and new funding mechanisms whilst also 
ensuring quality and timely development of regular proposals and reporting 
activities. 

Maintain and expand strategic relationships with existing and potential 
funders; in particular engaging with the private sector, foundations and donors 
in Tanzania, and beyond.

Ensure long-term financial sustainability for WFT through exploring the feasibil-
ity of and initiating a financial sustainability strategy through mechanisms such 
as a WFT endowment fund. 

Engage in fundraising partnerships with allied women’s rights and human 
rights organization for joint fundraising activities. 

Strengthen, maintain and utilize a regularly updated database of key (potential 
and current) funders/donors and partners locally and internationally.

Key Strategic Actions:

Resource Mobilization
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Strengthen, maintain and utilize a regularly updated database of stakeholders 
relevant to our work in Strategic Alliance Building. 

Strengthen working relationships and advance new opportunities with the 
media through regular communication and information sharing.  
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Core Program Four:

Strategic Objective Three: 
To maintain and continuously improve a 
healthy and sustainable organizational 
base for realizing and delivering on WFT’s 
vision and mission and for delivering on 
WFT’s mandate.

Key Strategic Actions:

Institutional Strengthening

Strengthen and manage governance and consultative structures as a critical 
resource for conceptual leadership, strategic direction and accountability;

Expand membership base for WFT;

Review, update and develop (new) key organizational frameworks and policies 
for ensuring a strong institution including a Constitution, Conflict of Inter-
est Policy, Management Framework & Finance Policy, Grant-Making Manual, 
Resource Mobilization Strategy, Communication Strategy, LM&E Plan, Human 
Resource Manual, and Organogram. 

Strengthen systems and tools for sound financial and administrative manage-
ment that promotes accountability, transparency and integrity;

Strengthen WFT’s ability to monitor, track, document and share achieved 
results and impact;

Refine internal planning and communication mechanisms and establish rou-
tine systems for ensuring a coordinated and smooth functioning secretariat.  

Ensure that WFT is continuously improving communication and branding strat-
egies for promoting WFT’s objectives and raising its profile through an easily 
navigable website, and active social media presence. 

Deepen transparent and effective strategies for acquiring and sustaining hu-
man and financial capital and goods in line with well-articulated policies and 
procedures.

Develop, maintain and utilize a well-managed data management system.

Recruit and retain staff in line with WFT’s new institutional framework and 
organogram.

Ensure regular and continued development, learning and growth opportunities 
for WFT staff and members of WFT’s governance and consultative structures.

Core Program Four:

Strategic Objective Four: 
To maintain and continuously improve a 
healthy and sustainable organizational 
base for realizing and delivering on WFT’s 
vision and mission and for delivering on 
WFT’s mandate.

Conduct a mid-term Strategic Plan review and final evaluation.

Deepen, steward, and coordinate annual planning and reporting that ensures 
that internal and external narrative and financial reports including audits are of 
high quality and delivered in timely fashion. 

Ensure inclusive human resource management processes.

Key Strategic Actions:

Institutional Strengthening
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Women Fund Tanzania
Empowering Local Women Heroes

659 Mikoroshini Street,
Namanga, Msasani
P.O.Box 79235
Dar es Salaam, Tanzania

+255 753 912 130
+255 22 266 4753

Women Fund Tanzania- Wft

@WomenFund_TZ

www.wft.or.tz
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